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Chief Executive Officer      April 2015 
With the impending completion of the settlement process, the staff involved in that 

process have continued to consider a wide range of options regarding potential 

problems and issues. When Canada delayed the signing of the agreement, it left our 

staff and Chief were disappointed. Chief immediately made an appointment to speak 

with Michel Youssef in order to personally, and on behalf of Listuguj, state our 

disappointment at the delay. Governmental observers outside of Listuguj were skeptical 

about Chief and Jeff Basque “fronting” up to Canada, however I too believe that this is 

an important process of keeping Canada accountable.  Maintaining the view that if there 

are delays or Listuguj is unfairly treated it is important that we fess up and ask why.  

 

In my last report I stated that I attended a public release of the support from the Minister 

of Aboriginal Affairs Northern Development Canada, Minister Valcourt and his 

statements regarding First Nation seeking to move into four year election cycles. 

Attached in this report is a copy of our own analysis conducted reviewing the issues 

surrounding longer election cycles. The evidence was clear from those Bands in 

attendance at the Valcourt presentation and the evidence that we found is also 

overwhelming positive for bands that move into longer cycles. It merely requires 

community leadership to prevail. 

 

I recently met with the Director of Forestry and with representatives of Ministère des 

Forêts, de la Faune et des Parcs  to negotiate a more appropriate annual rate of 

harvesting.  Although we came out with what we wanted it was not an easy task. It 

turned into another example of us having to assert our authority with what was initially a 

department that continually fails to recognize first nation sovereignty. However, the 

changing face of first nation legal battles against federal and provincial governments 

through arguments that  governments do not fully consult with First Nations as required 

are having a big impact on our business. The courts are finding clearly in favor of First 

nation legal arguments in this area and we intend to legally leverage this point with all 

governments who continue to breach this process. As outlined by the Director of Natural 

Resources, the issues of stumpage fees are currently being investigated by our legal 

advisers for veracity. 

 

The issue of fisheries is being highly contentious presently and in some respects it has 

been difficult to develop a clear picture of the whereto from here. Nevertheless, a great 

deal of information and data has been sought to find a pathway forward. A 



 

recommendation from Finance committee will be put to Council which in short outlines 

the following; 

 

1. Crab in our area of fishing is of less quality than in Prince Edward Island 
2. We generally only fish approximately 75% of our catch and sell on the water a 

further 25% 
3. This process is less than advantageous to Listuguj 
4. Kildare Fisheries has stated that they could increase our profits and believe they 

have evidence for this. The Director of Finance has sited this evidence and 
confirms it 

5. Kildare has some history of working with Listuguj and for some there was a large 
degree of negativity  

6. A recommendation will come from Finance Committee to test the ability of 
Kildare to earn greater profit for Listuguj not by providing the 100%  quota that 
Kildare sought but for this year pushing the 25% that is normally sold on the 
water to Kildare.  This may not be popular with some, but we have conducted 
extensive deliberations on this matter and I feel comfortable with the decision. It 
is now up to Chief and Council to now confirm this process. 
 

I met with the Director of Education and representatives of Cape Breton University 

recently and was pleased with the general direction of the Bachelor of Arts in 

Community Studies.  It became quite apparent during that meeting that Listuguj has 

some outstanding knowledgeable people who should be rewarded appropriately. I have 

asked the Director of Education to pursue the granting of Honorary Doctorates by these 

Universities to several highly knowledgeable people within Listuguj community. 

 

We recently attended meetings with Hydro Quebec primarily focused on resolving the 

issues of installing new smart boxes. These are to replace aging boxes which are 

currently over more than double their life span.  These boxes will also enable Hydro 

Quebec to decrease its workforce by 500 staff. In addition, Hydro Quebec raised the 

issue of  the permitting of existing lines on our land, we are not discussing that as a 

topic for now. The developments of Hydro Quebec in the area has brought about further 

opportunities around clearing some 24 kms  of forestry for their lines of which 12kms is 

put aside for First Nations specifically Listuguj. The initial negotiation was initiated by 

Victoria Labillois and her company and we are seeking ways and means for her 

company and our Forestry operation to share in this project. 

 



 

Chief Martin signed on behalf of Listuguj Mi'gmaq Government the final component of 

our closing deal with Revenue Quebec while we were in Quebec City; this was an 

important occasion for us in what was one of our most difficult files we have had to deal 

with thus far. 

 

Our recent meeting with Aboriginal Affairs Northern Development Canada was focused 

on Ministerial Guarantees being released from the Management Action Plan. Ministerial 

Guarantees were frozen by Aboriginal Affairs Northern Development and Canada in a 

letter to Chief in Council in late 2013 for financial underperformance. We have shown 

easily sufficient progress to have the Ministerial Guarantees and the Management 

Action Plan to be lifted. The refusal of the Regional Director of Aboriginal Affairs of 

Northern Development Canada to do this leaves us with several choices;  

1. Accept our lot and wait patiently and with compliance.  

2. Not accept it and challenge the Regional Director.  

3. Not accept and challenge the process via a Judicial Review.   

4. Not accept this and challenge via Federal Government process  

5. Not accept the options but work towards a solution.  

I can tell you that Option 1 is NOT being contemplated. 

 

David Allen from Allen Pacquet will be briefly meeting with you, which would be the last 

time he formally addresses you since he will be retiring in June. His company has 

served and continues to serve Listuguj for the past 22 years and it is simply an 

opportunity for people to say their parting words. 

 

Presently our travel demands have been heavy of late and unfortunately it’s a 

necessary evil in order for us to progress the many critical and or urgent files that we 

have on hand. I am certainly looking forward to less travel time as the year progresses. 

We have had several meetings with Mamu Construction, as a company they are 

completing the work that we have assigned them, and we are all looking forward to the 

completion of the Gignu project by mid May. We visited this site recently and it is 

architecturally a beautiful piece of work and considering the conditions that the present 

staff is working in, people should feel well pleased with the new center. 



 

 

Councillor Methot approached us regarding the re-initiating of a Listuguj Mi'gmaq 

Government newsletter and we have done some of the preliminary outlining of a 

potential project for this. It does look like a very viable option, and we will update you in 

the next meeting of any outcomes for this. 

 

The Interim Report for the Chief and Council has been completed and is currently 

attached as an addendum to this report. It is presently online and has received 

widespread favorable feedback.  We are preparing the drafts for the next interim report 

due in approximately 12 months. 

 

We note that many government organizations including policing services consistently  

and closely monitor Listuguj government sites and Listuguj community facebook sites. I 

have on several occasions received phone calls from external policing services with 

questions asking when this or that protest of illegal activity is happening.  More 

annoying is the media interest in only “bad things Listuguj” in which media particularly 

local Campbellton Tribune, who are more keen to find things wrong with Listuguj than to 

write about some of the stunning things that happen in this community. 

 

Our strategy operationally is one of having no fear, and consistently when we are faced 

with organizations, whether it be government or businesses who state that we “have” to 

do this or that, our response is “well what happens if we don’t accept that?”.  We have 

to be able to use our voice and say no, and if necessary use legal advice to respond on 

our behalf.  As the saying goes, respect our existence, or expect resistance. 

 

The continued onslaught of the deliberate undermining of Mi’gmaq language and culture 

is starting to reach a boiling point and we are close to launching a case against Canada 

as a result of this. We are presently trying to resolve an issue with Health Canada and 

their declining to conduct their meetings in English or Mi’gmaq. Unfortunately this could 

be very messy for them, but the language and the culture will both be protected and 

respected. 

 

 



 

Capital/Infrastructure/Housing Directorate        May, 2015 
Over View 

The Capital Directorate is responsible for 4 key areas; 

 Planning, managing and administering various housing related  programs 

 Building and maintaining sound community infrastructure systems 

 Implementing and managing all public work activities 

 Management of all community based assets 

As a directorate, we must maintain standards that are set out in the Listuguj Mi’gmaq 

Government and Aboriginal Affairs of Northern Development Canada and various other 

Federal and Provincial Government agencies, policy and protocol. Within our financial 

resources, we construct quality homes, maintain and improved infrastructure and public 

works, insuring and maintaining assets of the Listuguj Mi’gmaq Government, 

procurement of professional service etc   

In addition, the team conducts research, identifies, and propose applications for “other” 

sources of funding to address infrastructure needs. 

Monthly Update 

In Field: 

  Moffats Lift Station functional , civic unit hook up and scheduled to commence 

Spring 2015 ~ pending  

 Veterans Lodge ~ Exterior complete. Budget need to be reviewed to discuss 

completion ~ $ 15 K is required and approval from the Listuguj Mi’gmaq 

Government was confirmed 

 Public Work/Garage site development complete. Although need to install 

infrastructure on proposed site from Route 132, details provided to the Finance 

Committee September 2014 for recommendation to Chief and Council.  Pending  

 Various other minor repairs to infrastructure addressed, issues with several 

frozen water and sanitary lines (sewer) Communique was issued to the 

Community.  These unexpected expenditures had a severe impact on the Capital 

budgets, request was made to Aboriginal Affairs of Northern Development 

Canada for additional funds and denied.  Therefore increasing deficits in the 

Core budgets.  

 Issue with the use of “wipes” causing serious malfunctions with our Lift Stations 

that is causing an unnecessary expense and could result in sewer backups in 

residences ~ Communique issued and posted.  Please note this still an issue 

despite the communique. 

 Minor change in plans for PW Garage to reflect existing funds and stay within 

budget, quotes for changes were obtained for the change in ‘plans’.  Various 



 

meeting regarding this important issue with Aboriginal Affairs of Northern 

Development Canada awaiting their response. 

 Compaction test for Garage site underway results should be obtained soon. 

 

Administrative: 

 Official notification given to Pointe a la Croix respecting the Joint Waste Water 

Agreement, followed by press release.  Followed up by immediate cooperation 

by Mayor Audy with Chief Martin.  Capital and Finance Department working on 

calculating costs vs flows to date. Calendar year 2013 resolved and paid in full to 

the Listuguj Mi’gmaq Government.  Achieved the analysis of 15 year cost of 

operation.  This was achieved and total from 1999 to 2014 total expenses 

incurred calculations based on flows is $560,452. 

 Renegotiation of Service Agreement continues with Wabanaki for Cross Point.  

Additional expenses /modifications to address the extended negotiations with 

Pointe a la Croix (funded via Aboriginal Affairs of Northern Development 

Canada.) Existing agreement still valid, but looking at revising original to address 

current requirements implemented by the Provincial and Federal Government. 

 Final Plans submitted and approved by Listuguj Mi’gmaq Government from the  

Wabaniki Tribal Council regarding the residential waste Transfer Site.  Plans, 

specifications, compliance and budget review.  Preparing submission to 

Aboriginal Affairs of Northern Development Canada for funds via First Nation 

Infrastructure Funding proposal (FNIF)  

 Dundee Road Rehabilitation: on schedule, final touch up to private property, list 

of deficiencies provided by project manager Equipe Laurence … To be 

completed Spring 2015, and request for disbursement from Aboriginal Affaires of 

Northern Development Canada, monies should be disbursed in final fiscal 

quarter. 

 Funding for Public Works/Garage construction deferred to 2015-16, allocation of 

500$K to be included in the Dundee Road Rehab disbursement for Fiscal Year 

2014 (initially funding was allocated in 3 fiscal years). Confirmation of additional 

funds from Secrétariat aux affaires autochtones. Modification to construction plan 

to reflect budget of approximately 1.9 Million  

 Call for proposals issued by Aboriginal Affairs of Northern Development Canada 

for First Nation Infrastructure Fund on February 23 and deadline for submission 

April 15, 2015.  Submission met deadline total proposed in infrastructure projects 

$3.195 Million 

 Hydro proposing to install “smart meters” will be presenting to Chief and Council 

this month.  Details will be posted on the Listuguj Mi’gmaq Government website. 

 Participated in Open House  April 22 & 23 



 

 Meeting and collaboration with Health and Public Security Directorate regarding 

Emergency Preparedness Plan, updates required. 

 Budgets for 2015-16 submitted to Listuguj Mi’gmaq Government Finance 

Department, yearend reporting submitted to Aboriginal Affairs of Northern 

Development Canada within deadlines 

 Designation of Capital team member to actively participate in the development of 

the “Health & Safety Committee” 

 Collaboration and meetings with Health and Public Security Directorates to 

update the “Emergency Preparedness Plan” 

Previous Follow up-  

 Updates provided 

Upcoming Plans-  

 Recommend to Chief and Council a “housing advisory committee/policy” to 

address Housing issues and better implement agreements.  

Criteria/Templates/Guidelines are currently available for review but need to be 

updated to reflect additional policies/agreements.  *Proposal involvement with 

Canada Mortgage & Housing Corporation for assistance (need to make request) 

from Chief & Council to proceed with “capacity development” request 

 Submission to Aboriginal Affairs of Northern Development of Canada for Snow 

Blower “Capital Asset” in October, 2014.  Approval received March 2, 2015 for 

funding allocation of $62K. Purchase confirmed, delivery this Fall 

 Collaboration with Health Directorate to finance the purchase and installation 

$20K fence to protect the Fresh Water Pumping Station. Justification was to 

address the issues of the vulnerability to our fresh water supply awaiting 

quotations to achieve this 

 

Requests 

 Band Truck: Approval of 1 truck with Aboriginal Affairs of Northern Development 

of Canada on contingency funds for 2014-15, although did not receive 

confirmation to date.  Forwarded to Finance Committee request for 2 more new 

vehicles, total 3 new vehicles. 

 Verbal request made to all Directorates regarding the shortage of Public Works 

Service Trucks.   Any trucks not currently being utilized in other directorates, the 

Capital department would greatly appreciate the transfer. 

 Identification of who will be responsible for a specific position that eliminated as a 

result of the restructuring practice last fall. Important to have discussion with 

CEO and Finance. “Housing LTO” administrator 



 

Financials 

 DYNAC program training initiated and successful 

 To compensate for deficit of operations and maintenance only 80% of funding 

based on Aboriginal Affairs of Northern Development of Canada formula.  

Suggesting to have a “Service Charge” to all commercial and public buildings, 

formula finalized and being presented to Finance Committee week of May 8 for 

review. 

 Discussion regarding prudence with expenditures and services has been 

reiterated to All Capital team to address deficit.   

 Consistent reviews of expenditures to ensure programs comply with Aboriginal 

Affairs of Northern Development of Canada criteria and remain within reasonable 

fiscal predictions.  

 

Challenges  

 Restructuring has been implemented within the Directorate, resulting in cutback 

of services and positions.  

 Complying with consistent changes implemented by Aboriginal Affairs of 

Northern Development of Canada within programs and securing funds  

 Underfunding of basic services from Aboriginal and Northern Development 

Canada 

 

 

 

 

 

 

 

 

 

 

 

 



 

Education         April 2015 
Over View 

In 1992, there was approximately 15 staff working for Education: a Post-Secondary 

clerk, Mi’gmaq language teacher, Education Assistants, Curriculum Developers, and an 

Education liaison. Today that number has grown to 74 employees and the management 

of $ 7,426,376 annually.  We are responsible for education programs and services 

under Aboriginal Affairs of Northern Development Canada, First Nation Education 

Council, Reinvestment, Harmony, and Language and Culture for Alaqsite’w Gitpu 

School and the Community. 

Monthly Update 

In the last month we have participated in: 

 Completed the School Evaluation Action Plan based on the recommendations from 

the Alaqsite’w Gitpu School Compliance Review. 

There are 11 goals that we will commit to work on by before by June 2016.  

I. Goals 1: To increase staff collaboration and performance through team 

building. 

II. Goal 2: To ensure cultural competence and culturally responsive teaching 

among all teachers in the school. 

III. Goal 3: To Integrate Culture and Language as one teaching subject for all 

grade levels in the school. 

IV. Goal 4: To upgrade classroom discipline through the improvement of class 

management. 

V. Goal 5: To extend the school curriculum through cross-curricular teaching of 

science, social studies and technology. 

VI. Goal 6: To initiate self-regulated learning as a means to provide higher 

learning to students.  

VII. Goal 7: To participate in the development of a five-year strategic plan for the 

Education Directorate. 

VIII. Goal 8: To work towards the development of quality staff/staff and 

staff/student relationships. 

IX. Goal 9: To work to improve the image of the school in the community. 

X. Goal 10: Conduct research on factors that responsible for the high incidence 

of speech disorders in preschool children. 

XI. Goal 11: To put an extension on the school to provide cafeteria/multi-purpose 

room and additional classroom space. 

 Completed amendments of the Post-Secondary Summer Student Employment 

Policies and inserted an Exit Interview form to determine the satisfaction of the 

students and employers. 



 

 Work is continuing on a 10 year Strategic Training for Education. 

 Work is continuing on improving programs for the acquisition of the Mi`gmaq (Nnu) 

Language. 

 Work is ongoing with the development and amendments on policies for the Listuguj 

Education Directorate. 

 Role Model interviews are completed and the successful candidate will be 

announced on June 23 at our annual Graduation Banquet. 

 The results of the survey for the Winter Break will be announced next week. The 

Listuguj Education Advisory Board (LEAB) reviewed the parent survey and agrees 

that the 2016 Winter Break will be for one week beginning in the next school year. 

Teachers will be returning to work on August 31 and students on September 8. This 

information will be released on the school and the Listuguj Mi’gmaq Government 

Website and Facebook pages.  Calendars for the 2015-2016 school year will be 

available to parents in the month of May. 

 Activities for this month with Harmony focused on the Maple Sugar Camp visits; and 

basket making with Steven Condo of Gesgapegiaq and Rene Martin of Listuguj. 

 Staff has been training on the DYNAC, this training will enable staff to access 

Financial Statement, General Ledgers, and amend budgets whenever necessary. 

Previous Follow-Up 

 Final review of the Alaqsite’w Gitpu School Compliance review. 

 Prepare for the Listuguj Mi’gmaq Government Open House for April. 

 Completed the 2015-2016 projected budgets. 

Upcoming Plans 

In the following month we intend: 

 Plan activities to meet the goals listed on the Alaqsite’w Gitpu School Evaluation 

Action Plan. 

 Ongoing work on a Strategic Plan for the Listuguj Education Directorate Programs 

and Services. 

 Establish committees to review the language situation and develop a work plan on 

language acquisition. 

 Ongoing training on Budget Planning. 

 Survey Alaqsite’w Gitpu School students, parents, teaching and support staff on 

healthy meals for Alaqsite’w Gitpu School. In an effort to provide meals that the 

majority of students will enjoy 

 Children’s Pow-Wow/Alaqsite’w Gitpu School Summer Culture Day scheduled for 

June 18th,2015 

 Complete a Transition booklet for Grade 8’s entering High School. 

 Alaqsite’w Gitpu School Schedule of Events 



 

a. Graduation Dinner – June 16, 2015 

b. Prom June 10 

c. Nursery Graduation June 12 

d. Grade 8 Graduation June 18th 

e. Children’s Pow Wow, June 17  

 Planning underway for the Listuguj Education Directorate Graduation will be held on 

June 23, 2015. 

Requests 

 Visitors parking needed for Alaqsite’w Gitpu School that is separate from the parking 

area for busses 

 Repair of buildings located at the back of Alaqsite’w Gitpu School. 

Financials 

 Prepare and present  a proposal for the Listuguj Mi’gmaq Government Finance 

Committee to increase for square footage for the Alaqsite`w Gitpu School 

Challenges  

 Finding Mi’gmaq Language instructors. 

What’s Good 

 As always Listuguj Education Directorate Staff are ready and willing to do what it 
takes to promote positive healthy success within our students.  

 Continued cooperation between Directorates within the Listuguj Mi’gmaq 
Government and outside organizations. 

 Staff looking forward to doing some Strategic Planning – Action plan for next 5 
years.  

 

 

 

 

 

 

 

 



 

Fisheries         April   2015 
Over View 

The Fisheries Sector engages in fishing a variety of fish species commercially, such as:  

snow crab, shrimp, lobster (FSC and commercial), rock crab, cod, halibut, and turbot  

The Fisheries Sector also manages the Aboriginal Fisheries Strategy agreement, which 

encompasses projects such as:  Rangers, Smolt Wheel, Aquaculture, Salmon Health 

Monitoring and the consumption study.  

Monthly Update 

Commercial Activity: 

 Repackaging Project:  Our consultant on the file, Bernard Lacroix, met with 

Aboriginal Affairs of Northern Development Canada to answer to questions they 

had on the project.  All indications are that the project is receiving favourable 

support from Aboriginal Affairs of Northern Development CanadaQuebec.   We 

should know if its accepted in June for grant funding totalling $750,000.00   

 Signed off on the permanent transfer of a snow crab quota.  This represents an 

additional quota of approximately 94,000 pounds, added to our existing 

communal license.   

 SNOW CRAB Quota: 1,931,154.64 pounds + 94,000 = 2,025,154.64 (approx.) 

 Reviewed a proposal submitted by Mr. J. Rayner of Kildare fisheries.  He 

requests to fish all or portion of quota.  It is currently under review to ensure 

completeness, accurateness and if it meets Listuguj standards to fish our 

resource. 

 Our office is preparing itself for the crab fishery including licensing requests 

under the National On-line Licensing System (NOLS), ensuring all the fishers are 

ready and  

 Shrimp market outlook is promising and prices are higher than last year.  For 

Listuguj, we expect a good return on our 4.4 million pound shrimp quota.  Focus 

will be on reducing expenses and as usual, fishing a 100% of the quota with our 

vessels.  

Atlantic Fishing Strategy 

 Negotiate with Director of Fisheries and Ocean for a renewed Atlantic Fishing 

Strategy agreement.  Of concerns within the proposed agreement (by DFO) are: 

o In-Season Monitoring Committee - made up of Listuguj Mi’gmaq 
Government(Bill),  Ministère des Forêts, de la Faune et des Parcs and 
Director of Fisheries and Ocean - What Director of Fisheries and Ocean 
and Ministère des Forêts, de la Faune et des Parcs intend for this 
committee is for the Rangers to count the salmon taken out of the river 



 

and reported.  In lieu of tags is assume.   
o in schedule A of the draft agreement, Director of Fisheries and Ocean is 

proposing to use trap nets instead of gill nets.  This is being done in some 
other reserves.  We disagree, but does Council disagree also.  What 
about the community?  How do we know what they want?  At what point 
do we or should we go to the community to discuss the salmon - PLAMU, 
its importance and conservation measures - if any to be taken? 

o Director of Fisheries and Ocean suggests May 15 to July 15 as dates for 
salmon fishing.  We feel that is against conversation plans as the large 
salmon are going by 

o Director of Fisheries and Ocean wants all the salmon to be tagged. 
o Area to be fished - should be according to Ranger Harvesting Plan.  I 

haven’t seen one for this season.   
o Want each gill net to be identified by a white floating buoy prominently 

displaying the initials of the fisher and his designated number.   

o Regulate the size of salmon caught. 

 Directive from the Chief’s office, if the agreement is not signed, no one is hired.   

Upcoming Plans- 

 Consumption Study on the use of salmon 

 Continue discussions for a long-term Atlantic Fishing Strategy agreement 3 – 5 

years. 

 Pushing repackaging facility project through various government levels. 

Requests 

 Need to have a discussion around Lobster Fall Fishery.  

Financials 

Continuing to work on budgets to ensure we are in line with Listuguj Mi’gmaq 

Government objectives. 

Challenges  

Clear data analysis 

What’s Good!  

Positive working relationships with plants, captains and others involved in our fishing 

operation is a big asset to our operation in the successful fishing of all our quotas.  

We continue to work towards better inclusion into the industry and work with credible 

individuals while ensuring optimal returns for our community. 

 

 



 

Natural Resources Directorate                                  April   2015 
Overview 

For generations, we as Mi’gmaq have long relied on the natural resources of our 

territorial lands and waters to sustain a way of life.  Our responsibility in Natural 

Resources (Natural Resources ) is to work with community and its leadership to develop 

a sustainable forestry resource management regime.  

Our plan in Natural Resources is to ensure that Natural Resources  remains viable and 

relevant to broader goals and objectives of the Listuguj Mi’gmaq Government . To do 

this we need to ensure our operations are managed responsibly and sustainably. 

Listuguj Mi’gmaq Government  Natural Resources  Directorate: Training and 

Development    

On April 8th and 9th, Natural Resources  Director participated in Negotiating and 

Monitoring Impact Benefit Agreements (IBA) training program. Training offered by First 

Nations Human Resources Development Commission of Quebec and was held at the 

Listuguj Mi’gmaq Development Centre. Training consisted of an overview of Aboriginal 

rights; role of environmental assessment in IBA’s; how to prepare, conduct and develop 

a negotiation strategy; reaching an agreement and monitoring an agreement. 

Challenge: Applying knowledge obtained from training into current natural resources 

negotiations with the province. 

Natural Resources  Development: Energy and Environment 

On April 14th, Listuguj Mi’gmaq Government , Mi’gmawei Mawiomi Secretariat  and 

Mi’gmawei Mawiomi Business Corporation  representatives met with Invenergy (Wind 

Energy developer) to reiterate that Chief and council want to see more benefits for 

Listuguj when lands and resources are developed within our territory. At this meeting we 

discussed:  

 MOU with Invenergy; 

 Setting up a liaison committee (Invenergy and Listuguj, Mi’gmawei Mawiomi 

Secretariat ) to identify short and long term socio-economic goals;  

 Developing a band council resolution on land use (a policy guide for developers);  

 Work on a broader strategy to address lack of resource benefits to Listuguj.  

Next meeting is scheduled for May 6th to draft Terms of Reference for committee as well 

as draft MOU provisions.  

Challenge: Securing land clearing work (short term goal) and working towards revenue 

sharing agreement (long term goal).  

 



 

Hydro Quebec (HQ) Transmission line_Land Clearing project 

Meeting held in Quebec City on April 29th, to discuss Hydro Qc_Mesgi’g Ugju’s’n (MU) 

Transmission line project. To appropriately prepare we’ve asked for more details about 

the project (shape files, access routes, length of land to be cleared, etc.). Hydro Qc to 

provide more information so we can properly prepare bid.  Natural Resources  Director 

participated in this meeting via. teleconference. 

Challenge: Human resource required to oversee the implementation of project. Need to 

hire and train more individuals in forestry supervision.   

Proposal to Renew Forest Equipment 

We received word from Aboriginal Business Council (ABC) regarding our proposal for 

forest equipment. Aboriginal Business Council has requested a comprehensive 

proposal outlining our business goals and plans. Work has begun on the development 

of a comprehensive proposal. 

Challenges: Outsourcing work to complete land-clearing (loss revenues). Securing 

funds for new equipment. Business ‘forestry’ expertise within Listuguj Mi’gmaq 

Government . 

Listuguj Mi’gmaq Government  Natural Resources : Open House    

On April 22nd and 23rd, the Natural Resources  directorate participated in the 2015 

Listuguj Mi’gmaq Government  Open House. At the Open House we shared information 

about our forestry program and received feedback on our program. At this event Dir of 

Natural Resources presented the Ten year Natural Resources strategic plan and 

received feedback form loggers in attendance about the plan. Also at this presentation 

loggers were informed about the three year harvesting plan (volumes, regulations, 

policies, and contracts) and priorities for 2015. A meeting with Loggers is being planned 

for May.  

Challenges: Finding areas to harvest that are within proximity to Listuguj.  Continuing to 

share information with loggers and make certain that they are up to date about 

management plans.   

Listuguj Mi’gmaq Government  Natural Resources : Forestry Operations  

The Listuguj Mi’gmaq Government met with  Ministère des Forêts, de la Faune et des 

Parcs  on April 1st, April 7th and again on April 21st. The purpose of the meetings was to 

inform  Ministère des Forêts, de la Faune et des Parcs  of our Ten year Natural 

Resources  strategic plan; review action plans to address Listuguj Mi’gmaq Government  

forestry practices; volume allocation scenarios; and stumpage fee issue. Feedback on 

plan was positive (Listuguj Mi’gmaq Government objectives for forest management 

similar to  Ministère des Forêts, de la Faune et des Parcs ). Tentatively there is an 

agreement to jointly implement and monitor the action plan developed; and we are 



 

awaiting word from the deputy minister that 40,000 m3 that will be allocated to Listuguj 

(annually for the next three years).   

 Listuguj Mi’gmaq Government has sought legal opinion with regards to the 

stumpage fee issue.  

 Natural Resources  may be able to access monies from Secretariat of Aboriginal 

Affairs for consultation with regards to our long term strategic forestry plan.  

Challenge: To come to a mutually acceptable MOU between Listuguj Mi’gmaq 

Government  and  Ministère des Forêts, de la Faune et des Parcs  (with regards to 

stumpage fees and harvest allocation scenarios); harvesting operations meeting safety 

and environmental standards.  

Listuguj Mi’gmaq Government  Natural Resources : Business relations with 

Chipper Operations 

Natural Resources  Director met with Chipper manager on April 28th to discuss how best 

to coordinate and utilize equipment and human resources. There is need to coordinate 

operations to ensure all resources are used to the maximum. Coordinated our 

operations will minimize outsourcing and increase our productivity and output 

financially. 

Challenge:Developing a management system to monitor the work and evaluate its cost 

benefits.  

Plans for MAY 

• Meet with loggers (May 11th, 2015) 

• Prepare Pre-commercial harvesting plan and meet with brush cutters 

(May 19th, 2015) 

• Develop Plantation Plan and meet with Tree planters (May 26th, 2015).    

• Meet with Chipper Manager to discuss ways to improve cost 

effectiveness (May 1st, 2015) 

• Meet with Hydro Qc to discuss project details and prepare bid for 

Deforestation project  

• Meet with Invenergy and Mi’gmawei Mawiomi Secretariat  Re: Liaison 

Committee and MOU (May 6th, 2015)  

• Review letter of offer from  Ministère des Forêts, de la Faune et des 

Parcs  Re: 2015-2018 wood allocation 

• Meet with  Ministère des Forêts, de la Faune et des Parcs  to discuss 

‘Action Plan’ (May 6th, 2015).    

• Present Ten Year Strategic Plan, along with harvesting plan for 2015-

2018 to Council 

 



 

What’s Good  

Presentation to the public/loggers at Open House went well. Comments suggest that 

community wants to see more socio-economic and cultural activity in the woods. We 

have a tentative agreement with  Ministère des Forêts, de la Faune et des Parcs  to 

harvest 40,000 m3 of wood. This will sustain employment within the Listuguj Mi’gmaq 

Government forestry sector. We are working on accessing more forestry contracts, 

financial forecast in forestry is positive. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Health Directorate       April 2015 
Over View 

Listuguj Community Health Services is responsible for providing health services and 

programs including special projects to community members.  We continue to work 

towards the development and delivery of quality programs and services aimed at 

meeting the overall Health needs of our community. 

Monthly Update 

In the month of April Listuguj Community Health Services/Director participated in: 

 Kirano project managers from Health Canada and Commission met with Kirano 

participants in Listuguj. 

  Family Circle had there bi-weekly session at the Elders Lodge. 

 Meeting with Lorna, Gail, and Mary to discuss issue around Anxiety and Social 

barriers of children youth and adults that Directors are experiencing within their 

departments and determine funding availability for training. 

 Staff member representing Listuguj Community Health Services attended initial 

meeting set up of the Health and Safety Committee.   

 Ed Zoellner met with staff to set up the new financial  Dynac System. 

 Attended Coalition Meeting in Montreal from (13-16) 

 Cooking classes begin for 6 weeks for new Moms begins for 6 weeks. All classes 

to be held at the Elders Lodge.   

 Meeting with Assistant Director and financial data base clerk on explanation to 

Health Canada on the financial analysis that was completed 

 First Nation Inuit Health Branch Liaison officer met with Assistant Director and 

myself to discuss the possibility of having the Home care program enter into a 

block funding possibility. 

 Listuguj Community Health Services staff participated in the two day Open 

House to Community member. 

 Meeting with Director Capital /Infrastructure and Police Chief to further examine 

our Emergency Preparedness Plan. 

 Assistant Director met with Provincial Services to discuss services that 

community members have access to in terms of physical and intellectual 

disabilities. 

 Last meeting with the fitness instructors  held to finalize agenda for Saturday’s  

Fitness Summit 

 Accreditation survey preparation meeting held with Listuguj Community Health 

Services co-ordinators. 

 Attended Scholl Board Advisory Meeting.  

 Instructed class for the Fitness Summit held @AGS. 



 

 Meeting with Listuguj Community Health Services co-ordinators to work on the 

Emergency Preparedness Plan as well as finalizing the Pandemic Plan for Health 

Canada. 

 Health Program and Planning Meeting held with program co-ordinators to 

discuss activities for the month of May. 

 Nurses finalizing clinical protocol with RN from Gesgapegiag target launch for 

this project targeted for May 20th. 

 Monthly Staff meeting with staff. 

 Lunch and Learn Activity for the community held at the Elders Lodge. 

 Vital Statistical report completed and submitted to Health Canada.  

 Installation of new security camera for Listuguj Community Health Services, 

funded by Health Canada 

Previous Follow up-  

 Received last quarter financial payment from Health Canada 

 Review draft service delivery plan for the Home and Community Care Program 

Upcoming Plans 

 Final preparation with staff for Listuguj Community Health Services Accreditation 

survey. 

 Director vacation from May 4-8th. 

 Assistant Director, Community Wellness Worker along with Life-Promotion Co-

ordinator to meet with Provincial service worker to discuss services areas in 

Mental Health. 

 Kirano 2nd group to begin Fitness program slated for May 11th  

 Survey Accreditation for Listuguj Community Health Services May 11th-13th.  

 Nurse Supervisor attending 3 day training workshop in Montreal dealing with 

Safety Awareness. 

 Coalition conference call with Director to discuss work plan extension for another 

year. 

 Meeting with Directors to determine training for front line workers on Social 

Barriers.   

 Tentative date for Emergency preparedness plan meeting with Indian Affairs 

(Billy to co-ordinate) 

 Launch for the Remote Patient Monitoring to begin May 20th  

 Registered Nurses receiving training on Multi-client assessment tool for long term 

placement. 

 Staff meeting for both homecare/regular staff 29th of May. 

Requests 



 

 Human Resources have regular information sessions on Manulife and Sun life 

options for staff. 

 Safety food handling training for staff/community members tentative end of July 

 Request a meeting with CEO Paul to discuss preliminary preparation for the 

“WHANAU ORA” structure 

 Meet with Chief Martin and CEO to discuss possible monument for Indian 

residential school survivors. 

 To have CEO meet with Accreditation Canada to discuss briefing results to 

survey. 

 Human Resources meet with staff to update on results of job descriptions and 

salary scale. 

Financials 

 Complete budget and input into the Dynac system as requested by finance for 

2015-2016 

 Meet with John to discuss utilization Plan for Listuguj Community Health Services 

Challenges  

 Meeting the daily demands/requests from community members 

 Coordinators on board with new budget training 

What’s good! 

Listuguj Community Health Services is moving forward and meeting the many new 

challenges of service delivery. 

 

 

 

 

 

 

 

 



 

Listuguj Mi’gmaq Development Centre               April 2015 
Overview 

Listuguj Mi’gmaq Development Centre is a local Human Resources Development 

Centre, offering Training and Employment support, guidance and funding, to Listuguj 

Mi’gmaq 

 

Monthly Update 

Reporting – all financial, activity and result reporting have been completed and 

submitted to all funders.  A draft unaudited financial statement for the fiscal year 2014-

2015 has been produced for presentation to the Listuguj Mi’gmaq Development Council 

Board of Directors.  The audit process has begun and is expected to be complete by the 

end of May.  Once approved, it will be posted on the Listuguj Mi’gmaq Development 

Centre website.  

 

Strategic Planning – The strategic planning committee will present to the Listuguj 

Mi’gmaq Development Centre staff components of the Strategic Plan, which need to be 

incorporated in to the 2-page plan that was developed for the overall planning of the 

Listuguj Mi’gmaq Government. 

 

Training on Negotiating & Monitoring of Impact and Benefit Agreements (IBA’s) – The 

Listuguj Mi’gmaq Development Centre assisted in the coordination of this training.  

Participation included resources from Natural Resources, Commercial Fisheries, 

Community Social Services, Gespe’gewaq Mi’gmaq Resource Council, Mi’gmawei 

Mawiomi Secretariat, Adult Education, Eel River Bar First Nation, First Nations 

Consultant, and the Listuguj Mi’gmaq Government.  The 2 day training was delivered by 

Kesserwan in collaboration with the First Nations Human Resources Development 

Commission of Quebec. 

 

Anti-Racism Strategy – The committee interviewed and selected a candidate for 

recommendation to the Task Force.  Debbie Dedam-Moutour was the successful 

applicant.  She began work on April 7, 2015.  Since then, Debbie has met with the Task 

Force and has set objectives for the 1st three months.  Consultation with the community 

began at the Listuguj Mi’gmaq Government’s Open House.  A schedule of further 

consultation will be drafted and released to the community in the coming weeks. 

 

Listuguj Mi’gmaq Development Centre Employment and Training Measures Guide – 

The Listuguj Mi’gmaq Development Centre began work on the revision of the measures 

guide.  Up-dates are being incorporated to include the changes employment and 

training needs of the community.  Work is expected to be completed by September 

2015. 



 

 

Public Relation/Communications Committee – The committee has been meeting 

regularly.  To date, there have been some improvements on the website and more 

information provided on the facebook page.  Further updates are anticipated and more 

staff trained to manage the website. A procedure for public release has been drafted 

and expected to be implemented within the next month. A annual schedule of themes 

for newsletter publications has been drafted.  A schedule will be sent to the community 

in the next couple of weeks. 

 

Joint Listuguj Mi’gmaq Development Centre/Listuguj Education Directorate Committee – 

The joint committee met on April 20th.  A drafted document was shared for High School 

students who withdraw before graduating.  Education was provided with Listuguj 

Mi’gmaq Development Centre vocational graduates who will be recognized at the 

Education Graduation banquet on June 30th.  There was a discussion on summer 

student employment with Education assisting Post-Secondary seeking employment and 

urban Post-Secondary students contacting Jennifer for urban funding. We shared 

information on the train the trainer for front line workers to assist them in addressing 

social barriers.    

 

Aboriginal Financial Literacy – As a follow-up to the wealth symposium hosted by the 

Listuguj Mi’gmaq Government, the Listuguj Mi’gmaq Development Centre is working on 

coordinating a “train the trainer” session for community resources.  It is anticipated that 

approximately 12 resources will be trained.  The Listuguj Mi’gmaq Development Centre 

will then plan and coordinate training sessions for the community on financial literacy.  

The program will be supported by the Listuguj Mi’gmaq Government. 

 

Addressing Anxiety and other related Personal and Social Barriers – Sector directors 

including Health, Education, Social Services and Employment & Training continue to 

meet in regards to address anxiety. A program from Austin Resilience Development Inc. 

for preventing and treating anxiety was identified as a possible resource.  The 

organization offers training for professionals who work with youth.  Staff from the 

various sectors will benefit from training.  The Health Director is currently working on 

identifying funding for the initiative. 

 

Performance Evaluation – The Listuguj Mi’gmaq Development Centre has incorporated 

a new performance evaluation tool, for effective performance management.  The tool 

will be evaluated next fiscal year. 

 

First Nations Adult Education School Council – Attended a meeting of the School 

Council.  Financial Management and Admission policies were presented and approved. 



 

A round table discussion on the autonomy of the centers was held.  There were more 

questions than answers.  Should the level of autonomy be based on the center’s 

needs?  How do we maintain collaboration and support among centers if centers are not 

part of the collective? 

 

Previous Follow up – Completed and submitted a 2-page strategic plan for the Listuguj 

Mi’gmaq Government Chief Executive Officer 

 

Upcoming Plans – Revision of the Employment and Training Measures Guide 

 

Requests 

A meeting with LMG Finance/Economic Development to discussed the acquired job 

descriptions for Small Business Development Officer.   

 

Financials 

Balance of funds available for employment and training measures for 2015-2016: 

$135,949 

 

Challenges 

Aboriginal Affairs of Northern Development Canadahas yet to provide “official” approval 

on the Enhanced Service Delivery renewal submission, despite its thoroughness. In 

addition there has been no cash advanced provided for the fiscal year 2015-2016.  

 

What’s Good 

There was great participation form Listuguj Mi’gmaq Development Centre staff and the 

staff of all other sectors at the Listuguj Mi’gmaq Government Open House. 

 

The joint Listuguj Mi’gmaq Development Centre/Listuguj Community Social Services 

Enhanced Service Delivery renewal submitted to Aboriginal Affairs of Northern 

Development Canada has a perfect score.  The submission is ranked one of the top 

across the country. 

 

 

 

 

 



 

Listuguj Social Services     April 2015 
Over View 
Child & Family Services 
Youth Protection: 
The Youth Protection team focus on building healthy families in times of difficult and 
challenging situations and protecting children and intervening when necessary in 
keeping the safety of children and youth under the age of 18 and, making every effort to 
keep children with their extended families and in the community.  

 
Social Assistance:  
The Social Assistance Program provides assistance to eligible community members 
who are in financial need.  The staff will interview individuals and provide 
recommending decisions about an individual’s eligibility to receive aid through the 
Social Assistance Program. 
 
Community Services 
Community Services offers community-based programs and services in Listuguj and 
work in a holistic manner that promotes active and healthy living goals and encourages 
all community members – Elders, youth, women, and men – to be active, to become 
stronger, and to participate in community life in a positive manner.   
  
Haven House: 
Since 1991, the Haven House Women’s Shelter has provided a 24 hour round the clock 
safe place for women and their families.   
 
Youth and Family Center: 
At the Youth and Family Center, they offer activities, programs and events that 
encourage and promote physical wellness and healthy living with opportunities to 
participate and practice the traditions of our Mi’gmaq culture.  

 
Recreation and Participation Program: 
The Recreation and Participation program promotes active and healthy living activities 
and special events geared for Listuguj youth throughout the year.  
 
Cultural & Family Support Program: 
The goal of the Culture and Family Support Program is to incorporate the traditional 
Mi’gmaq/Indigenous worldview with a focus on the male population and their families of 
the community.  This program complements existing family violence prevention 
programs and service delivery, as well as increasing awareness on family violence in 
the community.   

 
Families First Support Services 
The team at Families First Support Services is a prevention-based service established 
in response to the over representation of First Nations children in care. The team is a 
valuable source of guidance, nurturance and support when community members may 
need support in making a difference in their lives.  



 

 
Restorative Justice 
The Restorative Justice program assists in the restoration of harmony and peaceful 
relations in our community with an emphasis on Mi’gmaq cultural values and teachings 
that offers alternative ways to resolve conflict by assisting individuals in resolving 
conflict in a manner that respects the needs and concerns of all involved parties.  
 
Monthly Update 
Summary: 

 Regular meetings with the Managers and Supervisors regarding organizational 
related matters. 

 The FFSS have initiated a partnership with the Cultural and Family Coordinator 
of the Listuguj Community Services, and the Suicide Intervention Coordinator of 
the Listuguj Life Promotion to deliver a “Just for Men” parenting/support program 
to be hosted once a month from 2:00 to 4:00 p.m. on the third Thursday of each 
month.  This initiative will be on-going.  

 The 6th annual justice symposium took place on April 15, 2015.  The event was 
very successful with a good round of presenters and an overwhelming amount of 
participation from the community. 

 Participated in the Negotiation and Monitoring of Impact and Benefit Agreements 
(IBA) Training Program which was hosted by the LMDC. 

 The direct deposit of social assistance cheques were released on April 1st and, 
aside from a few problems with the first deposit due to inaccurate information 
provided to the social assistance office from several recipients, the overall 
process went well. Notably, the social assistance team made numerous efforts 
to ensure all applications were completed with the correct information.  This 
process included numerous letters sent to the recipients and a public message 
sent via the LMG website.  

 The “Circle of Care” committee was formed in partnership with several human 
service groups of the community to begin reviewing files of mutual concern. 
This newly established approach is intended to support an enhanced and 
harmonious response aimed at the people we serve. 

 A proposal was submitted to LMDC for financial support for a Community 
Action Coordinator to manage the Community Action and Social Inclusion 
project of the First Nations Quebec and Labrador Health and Social Services 
Commission.  The project will also be financially supported by the welfare 
injection program from the Social Assistance program.  It is with appreciation 
that Chief and Council continue to support the project with in-kind contribution 
to include involvement, room rental, local infrastructure, etc. 

 Effectively immediately, the Food Bank program will no longer be available at the 
Haven House.  The Food Bank has been a vital program available to the 
community through received donations and operational funds taken from the 
shelter to ensure the service was kept running; however, most recently, the 
shelter has received very few donations and can no longer meet the 
demands.  Although, the pending Community Action Organization project will 



 

assure this activity for the fiscal year.  Haven House will continue its support by 
providing statistical data, policy information and financial support (fines from 
court).  

 On April 9, Community Services submitted a project proposal and budget to 
the Aboriginal Diabetes Initiative of Health Canada for the annual Summer 
Camp - Mi’gma’ji’jg Nipgewei Wiguomouw. 

 Due to an infestation of pigeons inhabiting the social services building, it 
became necessary to call in professionals to remove and replace contaminated 
material in the attic, as well as disinfecting the building from a buildup of toxins 
created by the pigeons.  The work was completed within a week. 

 The Listuguj Community Social Services Directorate took active part at the LMG 
Community Open House from April 22 – 23. Each department was responsible in 
showcasing their kiosks with a brief presentation to the public along with an 
overview of the services to include a period of questions or concerns. 

Previous Follow Up 

 Aboriginal Affairs of Northern Development Canada will be discussing with the 
Listuguj Community Social Services Directorate the status of implementation of 
Act 24 - representing family-type resources (foster care homes) and certain 
intermediate resources in the community for the purpose of evaluating the the 
Act in Listuguj. This information will be necessary to determine the compensation 
to be paid by Aboriginal Affairs of Northern Development Canada to Foster 
Families that are intending to be recognized; however, these resources are not 
yet integrated into the SIRTF as of March 31, 2015.  

 
Upcoming Plans 

 The Community Action Organization project is fixed to start on May 4th and end 
on October 30th, 2015. It was agreed that Mr. Patrick Bacon would return to 
Listuguj in May to meet with the committee to discuss the proposed activities 
leading to the end of the agreement of September 2016.  This will allow for 
planning time for active measures to get started on in the campaign against 
poverty and social inclusion. 

 To attend the First Nations Child and Family Services Regional Roundtable 
meeting in Quebec on May 12, 13, & 14, 2015. The purpose of this meeting is to 
facilitate discussions between First Nations, Government and the FNQLHSSC 
regarding the main difficulties encountered in the application of First Nations child 
and family services with a goal to improving policy, programs and services. 

 Plans to seek alternative approaches in assisting high school students who turn 
18 years-old and apply for welfare benefits.  Unfortunately, this is deemed as an 
irregularity that goes against the Income Assistance guidelines of Aboriginal 
Affairs of Northern Development Canada.  This will require deliberate efforts with 
staff and leadership to determine how we can better serve our youth without 
increasing the debt ratio.  

 Team members of the Listuguj Community Social Services Directorate and two 
employees of the Health Directorate participated in the Cultural Restorative 
Practices training with Estelle Simard of the Institute of Cultural Restorative 



 

Practices on April 27 - 28.  As a way to give to give back to the community, Ms. 
Simard will be providing two seats to her next training free of charge. 

 
Requests 
Considering that the staff of Gignu will be relocating within the next month, it is 
requested that Child and Family Services be considered in the relocation to their former 
building.  A cost analysis of the building will have to be prepared for a properly designed 
layout of the facility and to ensure it is up to code.  
 
Financials 
Management continues to work supportively with Finance in ensuring that the years-end 
budgetary matters are meeting its responsibilities for a balanced budget for the fiscal 
year period of 2014- 2015.  
 
Challenges  
It is a challenge when team members are occupying cramped, unsafe or inadequate 
work environments.  It is vital that practical alternatives are explored for the Listuguj 
Community Social Services Directorate to correct these known problems that will allow 
for an enhanced and fitting work milieu. 
 
Whats Good! 
What is good is that stronger collaborations are being developed by the resources in the 
spirit of working towards a stronger and healthier work force that supports continuing 
growth the community. 

 

 

 

 

 

 

 

 

 



 

LMG CHIPPING Overall Status: [Select] 

April Production Report 2015 
April 30, 2015 

Status Code 

Legend 

 Acceptable  

  Needs attention 

  Needing immediate attention 

 

 Production, Quality 

Control 

 Work Site Safety 

  

 No issues in regards to production 

 Bark content a little up, waiting for new debarking blocks to arrive 

 Chip sizes are in acceptable range 

 No Safety issues to report this month 

 Production at 50% due to break down of the 924-3, broken axle  last two weeks, delay waiting for 

parts 

 

 Action Required  Debarking Blocks arrived last week of April 

 Repair on going with Liebherr 924-3 

 Results  None to report at this time 

 Budget 

  

 $10,000 repair to the Liebherr 924-3 due to broken axle 

 Trucking service seems to have turned corner with no major expense to report at the moment 

 Action Required 

  

 Nothing at the moment 

 Results  To be determined  

 Heavy Equipment  Liebherr  934 cp-02 

 Liebherr  924 cp-03 

 Liebherr  924 cp-01 

 John Deer TC-152H  



 

 Action Required  Liebherr 924-1 will be traded in for the new LH 50 

 Repairs need to Liebherr 924-3 

 Results  Not yet available 

 Trucking Service  1991 International S Line 

 2003 International 

 2006 International 

 Action required   Nothing at the moment 

 Results  No results to reports 

 Chipper, Conveyors 

and Debarker 

 Chipper operating at acceptable 

 Chipper maintenance regular maintenance done 

 Chipper bearings were repacked and checked for tolerances, need to be replaced in August  

 Blocks arrived at end of the month, will be installed in May 

 Chipper Bearings need to be replace in next adjustment (August) 

 Debarker out feed conveyor drive sprockets need to be replaced 

 Action Required  Make adjustments to Chipper at scheduled interval 

 New Bearings need to be ordered  

 Drive sprockets on order 

 Results  Planned repairs successful 

 Milestones planned 

this month, but not 

achieved: 

 Debarker Modules repairs ongoing 

 Did not finish policies and procedures, job descriptions 

 Milestones planned for 

upcoming month: 

 Revisit policies and operation procedures to implement changes to increase efficiency and production 

 Continue to maintain or improve chip quality 

 Last month’s issues 

forwarded to this 

month: 

 Continue  maintaining, repairing and replacing parts in Debarker Modules 

 Planned Upgrades  Purchase of a new log loader has been finalized should receive at the beginning of March 

 Purchase of a new knife sharpening system 

o Potential savings up to estimated $55000 

 Renovate/add on to office space to bring into compliance with WorkSafeNB 



 

 Summary 

 Chipping Service 

  

 Currently in negotiations to chip 6500 m3 of softwood. 

  

 Debarker repairs such as debarker blocks, debarker block holders, welding stress cracks, rebuilding and repairing various 

components is ongoing.  Work scheduled so far this month has been successful, more will be done in the upcoming month. 

  

 Lack of a capable third machine at times causes some production issues due mainly to downtime from repairs to 924 cp-03. 

  

  

  

 Trucking Service 

  

 After a rough start, the trucking operations has begun run as expected.   We also began looking into other opportunities to generate 

more revenue with our extra trucks.  There are two opportunities we looking into at the moment, one being trucking for AV CELL, 

which mainly will be to bring round wood to our site.  We also are in the process of speaking with LMG Forestry in what opportunities 

are there for us as well. 

 


