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Executive Director Report        November, 2014 
Well, it has been a very long 25 weeks, in that time we have started with one Finance 

Director and ended that period with another. The extremely sad loss of Lloyd Jacques 

cannot, and should not ever be forgotten. On the 1st of December this year we 

concluded a very long organization wide restructure that saw in some places major 

change and in other places it was minimal. We have also reviewed many of our 

contracts internally and externally and we have found some places for savings and in 

others we have found immense challenges.  With regards to the our auditors, Allan 

Parquet have served the Listuguj Mi’gmaq Government for at least two decades and 

when we put that process up for tender, they were keen as were many others to meet 

that challenge.  We reviewed all of the organizations some of them key players in their 

fields bid for Listuguj business, this can only be and always was healthy in the current 

market. The advice after rigorous review and via Finance Committee was that Chief and 

Council consider passing a motion that Allan Parquet be the auditors for the next 

financial year. The production of an OIC would be valuable. The view being that, Allan 

Parquet had firstly the cheapest quote by as much as $20k in one case, and secondly 

that Allan Parquet were able to adequately satisfy the Director of Finance and myself 

that they were quite capable of providing a high quality audit. 

Recently I took the opportunity to attend the Atlantic Policy Congress First Nation Health 

Conference in Halifax to ascertain firstly the impact either positive or not so, on the 

Listuguj Mi’gmaq Government business and the community in general. And secondly, to 

ascertain the direction of health contracting in particular by Health Canada. In short, I 

would suggest that Atlantic Policy Congress First Nation serves some usefulness in our 

business units, but it would be quite useful to more actively utilize the services, projects 

and knowledge that it has. Secondly, I have spoken about the breaking down of silos 

within our own organisation and it would appear that Health Canada is attempting to do 

the same thing. The second conference that I attended was in Montreal and was to hear 

the changes regarding Sante De Juness and again as to the direction of the combining 

health and social services in the current restructure of Bill C10. This act has been a 

major re-organizing of health and social services in Quebec in particular, joining many 

government agencies who in the past have operated apart from each other are now 

being corralled to work in both health and social service, services. This is important in 

my view, because it signals the combining of thinking and organizational operational 

being which is of immense interest to us since we are already heading in this direction.  

I must say though, that the direction Canada Health and Social Service departments are 

heading, are virtually identical to where New Zealand was heading several years ago, 

and Listuguj will already be waiting for the government departments to reach that point 

by the time they get to where we think they will be heading to. 
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The Director of Fisheries (who will be on hand to answer any questions) has proposed 

to dispose of two fishing vessels both of which have been in long term storage of sorts. 

The San Yol has not been cleared to be used in the ocean and is; probably due to the 

cost of refit overshadowing its value is recommended to be up for disposal. The second 

was used as a mussel barge and since that is no longer in use is being recommended 

for disposal and sale. Both of these issues have been reviewed by the finance 

committee and recommendations for disposal are being sought by Chief and Council.  

Councillors may recall that in the November meeting Chief and Council committed to a 

proposed re-packaging plant. This time the Director of Fisheries is seeking an allocation 

of land behind the Bingo Hall to be allocated to build a much smaller site than was 

originally anticipated. Finally, the Director of Fisheries is seeking approval by Chief and 

Council to buy additional snow crab licence. This would be a joint venture between 4 (5) 

groups and would increase our financial intake of 2.9Million split between the 5 parties. 

The Gignu as a new building is a build specific centre that would be invaluable in our 

support of young people in Listuguj and other outlying first nation communities. For the 

purposes of this document, two key organizations they being MAMU who are a first 

nation construction company, and Boissenault McGraw who are the neutral third party 

project managers. These project managers are the ones who ensure that money is 

being well spent. In addition, MAMU have signalled that there will be as much as an 

$800,000 overspend on the construction of Gignu. The question we have is, who is 

responsible for that projected overspend? To this end we prepared a series of papers 

for the finance committee and also got a representative from Boissenault McGraw 

project managers to speak verbally to Finance committee providing some context.  The 

Project Managers are currently preparing a rigorous review of the costings thus far and 

projections going forward and wish to give us some advice on these matters. It is hoped 

that by the time of Chief and Council meeting that we will have that in writing. The main 

purpose of this note is to simply advise council that; 

1. We are aware of the over run 

2. That we are as an operations team and a finance committee are reviewing it 

3. That at this point we believe that we may be open to paying perhaps up to $200k 

over run 

4. We are still keeping an open mind in terms of the over all overspend. 

 

Minister Phillip Toone has asked to seek advice and share ideas on his party as they 

move into elections in 2015. I had the opportunity to speak with Minister Toone several 

weekends ago in preparation for your meeting with him. I will provide a small briefing 

paper for your consideration and context when you speak with Minister Toone. 
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The conclusion of the settlements negotiations and the democratic consideration of that 

process led by the Chief of the Listuguj community has been an enlightening process 

for all people involved and the work that many of the staff have put in, led by Chief Scott 

is absolutely marvellous.  

The Christmas shut down period of 19th December 2014 to 5th January 2015 is eagerly 

sought by a group of staff, many of whom have worked extremely hard. The jobs and 

the roles that many people have  has often been demanding and in some cases, 

particularly for those who protect the finances, or the property, the youth, the vulnerable 

and the sick, they rarely expect or get the thanks that many of them richly deserve. It’s 

our time to say thank you to all of those who make the Listuguj Mi’gmaq Government 

and its various arms successful. It’s also time to give thanks to a governance group of 

council who are the oil to the wheels of the operation. Without all of us working together 

we cannot possible achieve the goals of the whole. 

On that note as we enter into celebrations of family and wellbeing, I ask that Chief and 

Council receive our good wishes for the season. Wela’lioq 
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Capital/Infrastructure/Housing Directorate  December 2014 
Over View 

The Capital Directorate is responsible for 4 key areas; 

 Planning, managing and administering various housing related  programs 

 Building and maintaining sound community infrastructure systems 

 Implementing and managing all public work activities 

 Management of all community based assets 

As a directorate, we must maintain standards that are set out in the Listuguj Mi’gmaq 

Government and Aboriginal Affaires of Northern Development of Canada policy and 

protocol. Within our financial resources, we have construct quality homes, maintain and 

improved infrastructure and public works, insuring and maintaining assets of the 

Listuguj Mi’gmaq Government, procurement of professional services… etc   

In addition, the team conducts research, identifies, and propose applications for “other” 

sources of funding to address infrastructure needs. 

Monthly Update 

In Field: 

  Moffats Lift Station functional , civic unit hook up and scheduled to commence 

Spring 2015 

 Veterans Lodge ~ Exterior complete. Budget needs to be reviewed to discuss 

completion 

 Public Works Garage site development complete. Although need to install 

infrastructure on proposed site from Route 132, details provided to the Finance 

Committee September 2014 for recommendation to Chief and Council.    

 Various other minor repairs to infrastructure addressed 

 Preparation commenced for Winter season ie; modifications to equipment, 

ordering of materials (salt/sand) 

Administrative: 

 Continuation of the negotiation of the Municipal Agreement relating to Waste 

Water with Pointe a la Croix.  Follow up with Wabanaki Tribal Council scheduled 

November 27th (no participation or representation from Pointe a la Croix), 

finalized expenses for 2013 were  forwarded to Pointe a la Croix for review, will 

be compiling the financial data for the previous fiscal years submit them to Pointe 

a la Croix and will be recorded as a receivable  ~ November  meetings complete, 

follow up commencing in January, 2015 

 Further communications with Wabaniki Tribal Council regarding the residential 

waste Transfer Site.  Plans, specifications, compliance and budget review 
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scheduled at same meeting November 2014 ~ Meeting complete follow up  and 

finalized January, 2015 

 Dundee Road Rehabilitation: on schedule, final touch up to private property, list 

of deficiencies provided by project manager Equipe Laurence 

 Residential Rehabilitation Assistance Program candidates selected by Chief and 

Council.  All appropriate forms submitted and approved by “Canada Mortgage & 

Housing Corporation” repairs commenced.  

 Funding for Public Works Garage construction deferred to 2015-16, allocation of 

500$K to be included in the Dundee Road Rehab disbursement for Fiscal Year 

2014 (initially funding was allocated in 3 fiscal years) 

 Collaboration with Health Department on proper disposal and containment of 

‘community’ oil/chemical waste. Container has been shipped and currently being 

utilized. 

 Renewal of Insurance Portfolio for 2015. Final cost received December 1, 2014 

 Snow removal ~ Discussions with Staff to reiterate cost savings and efficiency, 

Public Roads, Public Building Parking and essential service areas (ie; sanitary lift 

stations, potable water sources, transfer station) are designated as a priority.  

Due to obvious financial cutbacks any “extras” must be diligently scrutinized. 

Previous Follow up-  

 Updates provided 

Upcoming Plans-  

 Recommend to Chief and Council a “housing advisory committee/policy” to 

address Housing issues and better implement agreements.  

Criteria/Templates/Guidelines are currently available for review but need to be 

updated to reflect additional policies/agreements.  *Proposal involvement with 

Canada Mortgage & Housing Corporation for assistance (need to make request) 

Requests 

 Band Truck: Approval of 1 truck with Aboriginal Affaires of Northern Development 

of Canada on contingency funds for 2014-15, although did not receive 

confirmation to date. 

 Verbal request made to all Directorates regarding the shortage of Public Works 

Service Trucks.   Any trucks not currently being utilized in other directorates, the 

Capital department would greatly appreciate the transfer. 

 Installation of $20K fence to protect the Fresh Water Pumping Station. Issues 

with vandalism (O & M funds)  need to review current status of Capital funds. 

Request on hold do to Cash Flow/ Finances (still pending/on hold till 2015) 

 Submission to Aboriginal Affaires of Northern Development of Canada for Snow 

Blower “Capital Asset”: waiting for response 
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Financials 

 Waiting for follow up on DYNAC program training  

 To compensate for deficit of operations and maintenance only 80% of funding 

based on Aboriginal Affaires of Northern Development of Canada formula.  

Suggesting to have a “Service Charge” to all commercial and public buildings 

 Discussion regarding prudence with expenditures and services has been 

reiterated to All Capital team to address deficit.   

 Consistent reviews of expenditures to ensure programs comply with Aboriginal 

Affaires of Northern Development of Canada criteria and remain within 

reasonable fiscal predictions.  

Challenges  

 Restructuring has been implemented within the Directorate, resulting in cutback 

of services and positions.   
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Education Directorate      December 2014 

Over View 

In 1992, there was approximately 15 staff working for Education: a Post-Secondary 
clerk, Mi’gmaq language teacher, Education Assistants, Curriculum Developers, and an 
Education liaison. Today that number has grown to 74 employees and the management 
of $ 7,426,376 annually.  We are responsible for education programs and services 
under Aboriginal Affaries of Northern Development of Canada, First Nation Education 
Council, Reinvestment, Harmony, and Language and Culture for Alaqsite’w Gitpu 
School and the Community. 

Monthly Update 

In the last month we have participated in: 

 The Nominal Roll is complete and was submitted to Aboriginal Affaires of 
Northern Development Canada on October 29, 2014. We have a total of 398 
students on our Nominal Roll - 257 in the Band school and 141 in the Non-Band 
Schools. 

 Preparing for the month of December. 

 Continue to work with Sugarloaf Senior High School students on career 

counselling in conjunction with Listuguj Mi’gmaq Development Center, Alaqsite’w 

Gitpu School, and Sugarloaf Senior High School. 

 The annual Veterans Day Memorial at Alaqsite’w Gitpu School  was a great 

success again this year. 

 Held two Focus Group meetings for the month of November. 

 Janice Vicaire was the recipient of the Indspire Guiding Journey Award; Mary 

Ann also received the University of Michigan’s Excellence in Community 

Linguistics Award in 2014. Descriptions of both awards can be found on 

www.Mi’gmaq.org 

 Mary Ann Metallic has decided to leave her position effective in the new year. 

 Held Bullying Awareness activities this past week, funding for the activities were 
paid for through the First Nation Education Council (FNEC). 

 Held our initial meeting with Linda Simon for School Evaluation 

 End of Term 1 Report Card Day, Parent /Teacher meetings will be held 
November 26.  

 Professional Development Workshop is being held in Gesgapegiag with Ainsley 
Rose on November 28th. This PD Day is funded through the First Nation 
Education Council (FNEC). 

 Soccer Season is complete at Alaqsite’w Gitpu School and basketball season 
has begun. 

 As part of the Alaqsite’w Gitpu School Evaluation a questionnaire will be 
circulated to parents to measure the levels of parent satisfaction with the various 
activities of the school.  

 Developing Smudging Protocol and Guidelines for the Alaqsite’w Gitpu School.  

http://www.mi'gmaq.org/
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 The Harmony project will be visiting homes in Listuguj and Point a la Croix the 
11th year to decorate your homes for Christmas 2014.          

Previous Follow-Up 

 Selection for the Academic Mentor for Sugarloaf Senior High School will be 

discussed in January 2015. 

 Linda Simon has been contracted for the School Evaluation. 

 The Health dietician continues to work with the Kitchen staff on healthy meal plans. 

 Completed the up-date of the Listuguj Post-Secondary Student Support Policy 2014. 

 

Upcoming Plans 

In the following month we intend: 

 Review the footprint of the Alaqsite’w Gitpu School to maximize available space. 

 Signing of the Enhancement Agreement with the Province of New Brunswick.  

 Ongoing: Work with McGill on the Adult Mi’gmaq Language Curriculum. 

 Work  with the Language & Culture Professional Learning Committees (PLC)  

 Coordination of a bus safety competence card course, to renew cards for current 
drivers and provide training for new drivers. 

 Christmas concert preparations are underway, dates will be announced in the 

coming weeks. 

 Christmas Dinner/Focus Group Meeting for our Focus Group on December 11 at the 

Listuguj Education Directorate Complex. We have a total of approximately 20 elders 

who participate in the Focus Group activities. 

Financials 

 Met with the Finance Director to review all education budgets for 2014-20125 

 Met with Listuguj Education Directorate Administration Review 2nd quarter budgets, 

make the required amendments for the remainder of the 14-15 budget years. 

Challenges  

 Resistance to Smudging in the school.   
 Signing of the Enhancement Agreement for 2015 to 2020 inhibiting ability to plan for 

the next year. 
 Finding Mi’gmaq Language instructors. 

What’s Good 
 Forest K going strong, as well as the afterschool Mi’gmaq program.   
 Continued resilience of Listuguj Education Directorate employees and their ability to 

function as a team.  
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Finance        November 2014 
Over View 

Finance’s objective is to manage the Listuguj Mi’gmaq Government’s finances and 

ensure operations are running effectively.  Finance looks after the day to day operations 

of all departments as well as the strategic direction of the Listuguj Mi’gmaq 

Government.   

Monthly Update 

 Finance has submitted the Aboriginal Affaires of Northern Development of Canada 

Financial Analysis of the MAP, it is currently under review. 

 The Payroll scheduling for the Christmas Break has been determined.  Payrolls will 

be disbursed on December 17th, 19th and 31st.   

 Finance is continuing to go through a restructure to become more efficient.  Tasks 

are looking to be distributed and processes will be streamed lined to become more 

efficient.  

 Finance has been taking in audit proposals from many different firms.  A decision will 

look to be made and passed in an Order of Council in December.   

Previous Follow up 

 The Line by Line analysis has been completed over all other departments.  

 The Listuguj Mi’gmaq Government  is still in ongoing negotiations with their major 

creditors 

Upcoming Plans 

 Cashflow is continuing to be watched this represent a major challenge during the 

month of December. 

 The Listuguj Mi’gmaq Government is hopeful to succeed in settlement of some debts 

before the end of the Calendar year 

 The analysis over the 2013/14 Audited Financial Statements by the Aboriginal 

Affaires of Northern Development of Canada is expected on December 10 and a 

rebuttal over the unexpended funds will be developed 

 The Director of Finance is help supporting the Land Claim Settlement ratification 

 Finance will be supporting the other directorates in expanding their commercial 

operations  

Requests 

 Reinvestment plans will be required for programs that have unexpended funds 

Whats Good!  

 The efforts of the Accounts Receivable Clerk are recognized as there have been 

significant collections on amounts owed to the Listuguj Mi’gmaq Government.   

 The Listuguj Mi’gmaq Government Movember team rose over $500 for the charity.   
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LMG Commercial Fisheries    November  2014 

Over View 

The Listuguj Mi’gmaq Government Fisheries Sector engages in fishing a variety of fish 

species commercially, such as:  snow crab, shrimp, lobster (FSC and commercial), rock 

crab, cod, halibut, and turbot  

LMG Fisheries Sector also manages the Aboriginal Fisheries Strategy agreement, 

which encompasses projects such as:  Rangers, Smolt Wheel, Aquaculture, and 

Salmon Health Monitoring. 

Monthly Update 

Commercial Activity: 

 From a human resource perspective, Fisheries participated in the review of 

updated policies.  Of particular importance is the alcohol and drug testing policy, 

the protocol and strategy to implement such a policy. 

 We are continuing to conduct post-season interviews with our Captains.  Purpose 

is to discuss how the season progressed, vessel maintenance issues, crew and 

expenses.  Eliciting recommendations for next season is important for internal 

planning. 

 We are, in conjunction with other Quebec fishermen, making a bid to purchase a 

crab license.  Negotiations both from the industry level as well with Department 

of Fisheries and Oceans will continue through the winter to finalize the deal. 

 The “pre-commercial exploratory scallop venture” was finalized with the scallop 

spat deployment on November 11, 2014.  

 Repackaging Project:  Discussions continue on this project.  Meeting between 

the Listuguj Mi’gmaq Government Fisheries, First Nation Regional Adult 

Education Center and Mario Dube to further discuss training plans.  

 Meeting to discuss fishers training plans for winter.  Potential training sessions 

include:  safest catch, watch keeping mate vs fishing master class IV. 

AFS 

 Listuguj Fisheries and Gespe'gewaq Mi'gmaq Resource Council hosted a 

Salmon Summit, which brought together key organizations that are involved In 

the Atlantic salmon in the Restigouche River.  Some workshop goals included:  

capacity building/strengthening, promoting dialogue amongst the various key 

organizations and groups, incorporation of Mi’gmaq Economical Knowledge, 

create a broader integrative research plan for the future and have common 

vision.   

 Clean up on Mussel Farm site continues. 

Upcoming Plans- 
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 Consumption Study on the use of salmon 

 Begin discussions for a long-term Atlantic Fisheries Strategy agreement 3 – 5 

years. 

 Secure Land for repackaging facility. 

 Submit funding request to SOCCA  - Repackaging plant. 

 Final crab price negotions 

Requests 

 Sale of Sol Yan and Mussel Barge 

Financials 

Continuing to work on budgets to ensure we are in line with LMG objectives. 

Challenges  

Clear data analysis 

What’s Good!  

Positive working relationships with plants, captains and others involved in our fishing 

operation is a big asset to our operation in the successful fishing of all our quotas.  
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LMG Natural Resources Directorate  November 2014 
Overview 

For generations, we as Mi’gmaq have long relied on the natural resources of our 

territorial lands and waters to sustain a way of life.  Our responsibility in Natural 

Resources (NR) is to work with community and its leadership to develop a sustainable 

forestry resource management regime.  

Our plan in Natural Resources is to ensure that NR remains viable and relevant to 

broader goals and objectives of the Listuguj Mi’gmaq Government. To do this we need 

to ensure our operations are managed responsibly and sustainably.  

Listuguj Mi’gmaq Government Commercial harvesting operations (Loggers)  

NR Director met with loggers about this year’s harvesting season. Topics discussed at 

the meeting: the offer by Ministère des Forêts, de la Faune et des Parcs to set aside 

35,000 cubic metres for the Listuguj Mi’gmaq Government forest operations; the 

importance of setting an end date for the harvesting season; and the need to develop a 

harvesting plan for the 2015/2016 season.  For the last ten years government has 

allotted 10-15,000 cubic metres per year to the Listuguj Mi’gmaq Government forest 

operations. The Listuguj Mi’gmaq Government forest department provides 

administrative support to approximately 20 harvesting operations (timber jacks). These 

independent operations employ about 50-60 loggers.  

 Proposed dated to end the season:  December 19th 2104 

 Anticipated total harvest: 38,000 cubic metres of wood 

Hydro Line clearing project 

Forestry hired four workers to brush cut and harvest trees along the hydro lines located 

within the reserve. Area included: hydro line (tower lines) to be clear-cut ran between 

St. Conrad road and former Busteed estate property line.  

 Approximately 12 ha’s of land cleared.  

 Project completed 

Northern Reserve Boundary Line clearing project 

The Listuguj Mi’gmaq Government forestry had a small contract to clear land along the 

northern reserve boundary line. The northern reserve boundary is located 10km from 

the main portion of the Listuguj community. The northern boundary line is about 4.9 km 

and needs to be 2-3m wide.  

 ‘Boundary Line’ project started; however, not completed due to weather 

conditions.  

http://www.google.ca/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&sqi=2&ved=0CB0QFjAA&url=http%3A%2F%2Fwww.mffp.gouv.qc.ca%2F&ei=rfN9VLeQI9KnyATX74HwDg&usg=AFQjCNFL3g8gFCsXc7h6QhPOKzYTSRJ6Yg&sig2=bcd6rNMUcQB8XaohNQPoFw&bvm=bv.80642063,d.aWw
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 Work will resume in December or spring when conditions are more suitable.  

 

Meetings with Government Re: Annual Commercial Harvest 

In November, the Listuguj Mi’gmaq Government sent letter to Ministère des Forêts, de 

la Faune et des Parcs stating that Listuguj needs to be more involved in the 

management of natural resources, particularly forest management.  Two main issues at 

this point are the end of season date and the total volume of harvest.   

Forest Management Advisory Committee 

Natural Resource Directorate sought members for the Forest Management Advisory 

Committee. We sent notices out to the community.  

 The committee meetings expected to start in January  

Mesgi’g Ugju’s’n (MU) Land Clearing project 

In November, the Listuguj Mi’gmaq Government Forestry successfully awarded a bid to 

clear land for the wind mill project – Mesgi’g Ugju’s’n.  The NR objective in this project is 

to enhance employment as well as economic opportunities for Listuguj.  Land clearing 

began on November 17, 2014. 

 The Listuguj Mi’gmaq Government Forestry hired four manual fellers (two from 

Gesgapegiag and two from Listuguj); three foremen, of which two are from 

Listuguj  

 Purchased a second hand truck for the Wind Mill Land Clearing Project  

 Developed mitigation plan for incidents when harvesters cut outside the 

permitted area. 

 Expected end date: December 31, 2014 

Meetings: 

 One (1) meeting with the Executive Director and Director of Finance to discuss 

restructuring the Listuguj Mi’gmaq Government forestry operation  

 One (1) meeting with Listuguj Mi’gmaq Government Human Resources and 

Finance to discuss the restructuring process within our directorate.  There will be 

a temporary lay-off of staff during the harvesting off-season 

 Staff meetings to discuss challenges and issues arising from our day-to-day 

operations.  

 Forestry met with GDS (mill located along St. Conrad road) to discuss harvesting 

and transportation issues  

Plans for December 

 Finish up the harvesting for 2014/2015 season. 

http://www.google.ca/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&sqi=2&ved=0CB0QFjAA&url=http%3A%2F%2Fwww.mffp.gouv.qc.ca%2F&ei=rfN9VLeQI9KnyATX74HwDg&usg=AFQjCNFL3g8gFCsXc7h6QhPOKzYTSRJ6Yg&sig2=bcd6rNMUcQB8XaohNQPoFw&bvm=bv.80642063,d.aWw
http://www.google.ca/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&sqi=2&ved=0CB0QFjAA&url=http%3A%2F%2Fwww.mffp.gouv.qc.ca%2F&ei=rfN9VLeQI9KnyATX74HwDg&usg=AFQjCNFL3g8gFCsXc7h6QhPOKzYTSRJ6Yg&sig2=bcd6rNMUcQB8XaohNQPoFw&bvm=bv.80642063,d.aWw
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 Complete the Wind Mill harvesting project; 

 Forest Advisory Committee – seek names of individuals to sit on committee 

 Meetings – Meet with HR and Finance. 

 Correspondence – Respond to the letter from the Ministère des Forêts, de la 

Faune et des Parcs regarding proposed end date for harvesting season; Send 

letter to Ministère des Forêts, de la Faune et des Parcs about the Aboriginal 

Participation Program fund.    

Challenges 

Transportation – Although we acquired a second hand vehicle, we are still challenged 

with transportation issues. Natural Resources will need to consider purchasing or 

acquiring another truck before next years harvesting season begins.  

Language remains a challenge when working with the Government of Quebec. 

What’s Good! 

Commitment from Ministère des Forêts, de la Faune et des Parcs to work with Listuguj 

on a long-term harvesting plan.  

We are on schedule to fulfill our contract to clear land for the MU Wind Farm Project. 

We've hired a few more manual fellers to harvest on the MU land clearing project 

Communication between loggers and forestry department is good 

Continue to work with harvesters and Chief and Council to develop a community-based 

plan for our forestry resources. 

 

 

 

 

 

 

 

 

 

 

 

http://www.google.ca/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&sqi=2&ved=0CB0QFjAA&url=http%3A%2F%2Fwww.mffp.gouv.qc.ca%2F&ei=rfN9VLeQI9KnyATX74HwDg&usg=AFQjCNFL3g8gFCsXc7h6QhPOKzYTSRJ6Yg&sig2=bcd6rNMUcQB8XaohNQPoFw&bvm=bv.80642063,d.aWw
http://www.google.ca/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&sqi=2&ved=0CB0QFjAA&url=http%3A%2F%2Fwww.mffp.gouv.qc.ca%2F&ei=rfN9VLeQI9KnyATX74HwDg&usg=AFQjCNFL3g8gFCsXc7h6QhPOKzYTSRJ6Yg&sig2=bcd6rNMUcQB8XaohNQPoFw&bvm=bv.80642063,d.aWw
http://www.google.ca/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&sqi=2&ved=0CB0QFjAA&url=http%3A%2F%2Fwww.mffp.gouv.qc.ca%2F&ei=rfN9VLeQI9KnyATX74HwDg&usg=AFQjCNFL3g8gFCsXc7h6QhPOKzYTSRJ6Yg&sig2=bcd6rNMUcQB8XaohNQPoFw&bvm=bv.80642063,d.aWw
http://www.google.ca/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&sqi=2&ved=0CB0QFjAA&url=http%3A%2F%2Fwww.mffp.gouv.qc.ca%2F&ei=rfN9VLeQI9KnyATX74HwDg&usg=AFQjCNFL3g8gFCsXc7h6QhPOKzYTSRJ6Yg&sig2=bcd6rNMUcQB8XaohNQPoFw&bvm=bv.80642063,d.aWw
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Health Services      November 2014 
Over View 

Listuguj Community Health Services is responsible for providing health services and 

programs including special projects to community members.  Our main funder is Health 

Canada with a secondary funder being Aboriginal Affairs Northern Development 

Canada (AANDC).  Our two agreements from Health Canada which are set and flexible 

total 3186211.00. The secondary funding agreement from Aboriginal Affairs Northern 

Development Canada is for 500 000.00.   The total budget of all agreements total 

$3,786,211.00  

Monthly Update 

In the month of November, we participated in: 

 Health Director meeting in Moncton N.B. 

 Fluoride treatment @ AGS (4-7 yrs. old) 

 Flu Shot Clinic 

 Lunch & Learn Elder’s Lodge 

 Staff Health and Wellness Day 

 Mammogram clinic held at Listuguj Community Health Services 

 National Addictions Awareness Week 

 Health Coalition forum in Montreal Que. 

 Meeting with Minister of Health and Social Services and Minister of Native 

Affaires 

 Kiruna Training for Health Challenge  

 Program & Planning meeting with co-ordinators  

 Interviews for snow removal contractors 

 Meeting with Telus head office in Montreal re: Remote Patient Monitoring. 

 Babysitting Course and First Aid CPR for youths held @ Listuguj Community 

Health Services 

 Collaboration with capital regarding snow –removal contracts. 

Previous Follow up-  

 Completion of protocol modification to remote monitoring tablets. 

 Radon pucks to designated homes within community, (duration) –3 months, 

meeting with Capital Director. 

 Finalize purchase of container for forestry (oil depot) 

 Replacement cook for Meals on Wheels 

 Via Rail Corporation meeting 

 Trying complete final draft of service deliver plan for Home Care program 

 Financial report  requirement for Home Care program submitted Nov 15 
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Upcoming Plans 

  Health Management training Quebec city (Dec 1-5) 

 First Nation Health Managers Association board meeting (Dec 8-11) 

 Elders Dinner at T-Bar  Dec 3 

 Newborn Celebration Dec 4 

 Flu Clinic at health center Dec 5 from 9am-7pm 

 Christmas staff party Dec 18 

 Meals on Wheels last day December 12-14 Resume meal services 9th of January 

2015. 

 Finalizing service delivery plan for home and community care. 

Requests 

Meeting to determine responsibility for Elders snow removal who are not HC clients. 

Meeting with Chief and Council in January with Telus (RPM) 

Meeting with Capital re: labor for home modifications/renovations. Ex:  Director 

regarding home owners request for insulation of handicap showers. 

Regional Health Survey to be completed by commission 

 

Financials 

 Finalizing staff to complete paperwork for finance  the week of Dec 8 

 Ensure that co-coordinators expenditures are in line with the budget as outlined 

 Meeting with financial director discuss utilization plan for Listuguj Community 

Health Services before year 5 of the health plan. 

  

Challenges  

Listuguj Community Health Services wants to be in line with strategic plans of the 

Listuguj Mi’gmaq Government  

Medicare care mobile unit for next year 

What’s good! 

Collaboration and communication amongst Directors has improved through regular 

Directors meetings 
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Listuguj Mi’gmaq Development Centre     November, 2014 
Overview 

Listuguj Mi’gmaq Development Centre is a local Human Resources Development 

Centre, offering Training and Employment support, guidance and funding, to Listuguj 

Mi’gmaq 

Monthly Update 

 First Nations Job Fund / Enhanced Service Delivery Initiative – 10 participants 

were assessed and accepted to participate in the program.  8 actually begin on 

November 24, 2014 

 SIPU Group 2 will have completed their program on December 5th, 2014.  Plans 

for Graduation Celebrations are under way 

 Attended joint Listuguj Education Directorate/ Listuguj Mi’gmaq Development 

Centre meeting with CCNB and NB Joint Economic Development Initiative 

(JEDI), to discuss possible training opportunities for Listuguj Mi’gmaq 

 Together with Gesgapegiag representative, presented the use of the Aboriginal 

Labour Market Adaptation Support System (ALMASS) to JEDI representative 

 Transitional planning has begun in preparation for several personnel moves to be 

complete by April 1st, 2015. SIPU Coordinator to Career/Employment Counsellor; 

SIPU Assistant Coordinator to Anti-Racism Project Coordinator; and 

Administrative Assistant to Data Entry/Research Clerk 

 Began discussion on the development of programs/services for Clients with 

challenges and barriers who cannot be serviced via regular programming 

 Attended a meeting with Listuguj Police Department to establish a system for 

servicing clients with positive criminal record checks, including the vulnerable 

sector 

 Together with Adult Education, participated in a meeting with McGill University 

representative, to establish a date for a visit to Listuguj and to identify potential 

groups for presentations.  Referrals were made to the Listuguj Education 

Directorate  for consultation on possible presentations to high school students 

 Together with Listuguj Mi’gmaq Development Centre Associate Director, 

presented the use of Aboriginal Labour Market Adaptation Support System to 

Ingenia Consultant from British Columbia 

 Participated in a working group, tasked to establish a budget distribution model 

for the First Nations Regional Adult Education Centers. Drafted a model 

 Prepared for and presented reports and files for consideration by the 

LMDCouncil Board of Directors 

Previous Follow up-  
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2012-2013 – 2013/2014 Listuguj Mi’gmaq Development Centre Biennial Report is 75% 

complete. 

 

Upcoming Plans-  

To complete the 2012/2013 – 2013/2014 LMDC Biennial Report 

Financials 

Balance of funds available for employment and training measures:  Nil (An amount of 

$20,889 may become available.  Confirmation will come within a week) 

What’s Good!  

Employment and Social Development Canada has announced a 1 year extension to the 

current Aboriginal Skills and Employment Strategy (ASETS) agreement 

Challenges  

With the announcement of the extension to Aboriginal Skills and Employment Strategy 

to March 31, 2016, Employment and Social Development Canada states that they are 

“exploring options to renew and improve Aboriginal labour market programming post-

2016.” To date, Canada’s ‘exploration’ does not include consultation with First Nations 
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Public Security Directorate    November 2014 
Overview 

The Public Security Directorate will provide safety, security and protection, and promote 
community based programs with: 

 Listuguj Police Department 

 Listuguj Fire Department 

 Listuguj Rangers 
In doing this we shall uphold the highest standard of professionalism, and respect the 
traditions and culture of the Mi’gmaq Nation. 
 
Monthly Update 

The Public Security Directorate accomplished the following initiatives: 

 Listuguj Fire Department completes their Refresher basic training. Part of the 

refresher consisted of inspection of equipment and evaluating current members. 

And recommendations that meet the National Fire Protection Association (NFPA) 

standards. 

 Listuguj Police Department doing spot checks within the community let to ticket 

infractions and criminal code offences. 

 Listuguj Police Department conducted 2 drug operations that led to several 

arrest. 

 Dog Control back in service from November 24 to December 19, 2014 

 Listuguj Rangers participated and attended 1st annual Salmon Summit that was 

held in Listuguj, QC. 

 

Previous Follow up 

Listuguj Fire Department complete 40 hour refresher course given by Kahnawake Fire 

Brigade. 

Upcoming Plans 

Public Security Directorate upcoming plans/and looking into: 

 Family Homes on Reserves and Matrimonial Interests or Rights Act will come 

into effect on December 16, 2014 

 Listuguj Police Department will be doing more spot checks within the community 

boundaries 

 Listuguj Police Department implement part II of “Drive Sober or Get Pulled Over” 

program promotes awareness of impaired driving 

 

Financials 

Public Security Directorate to stay within budget? 

 Challenges  
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Will Public Safety Canada and Minister of Public Security Quebec respect the 

amendment that was signed on March 31, 2014? For new vehicle(s), digital radio 

system, Enterpol, uniform(s), breathalyser and .223 weapons. 

 

What’s good!  

This time of year brings to mind those things in life that are most important. It reminds 

us to focus on all the good things around us. Wishing warm greetings for you and your 

family during this holiday. 
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Listuguj Community Social Services  November 2014 
Over View 
Child & Family Services 
Youth Protection: 
The Youth Protection team focus on building healthy families in times of difficult and 
challenging situations and protecting children and intervening when necessary in 
keeping the safety of children and youth under the age of 18 and, making every effort to 
keep children with their extended families and in the community.  
Social Assistance:  
The Social Assistance Program provides assistance to eligible community members 
who are in financial need.  The staff will interview individuals and provide 
recommending decisions about an individual’s eligibility to receive aid through the 
Social Assistance Program. 
Community Services: 
Community Services offers community-based programs and services in Listuguj and 
work in a holistic manner that promotes active and healthy living goals and encourages 
all community members – Elders, youth, women, and men – to be active, to become 
stronger, and to participate in community life in a positive manner.   
Haven House: 
Since 1991, the Haven House Women’s Shelter has provided a 24 hour round the clock 
safe place for women and their families.   
Youth and Family Center: 
At the Youth and Family Center, they offer activities, programs and events that 
encourage and promote physical wellness and healthy living with opportunities to 
participate and practice the traditions of our Mi’gmaq culture.  
Recreation and Participation Program: 
The Recreation and Participation program promotes active and healthy living activities 
and special events are geared for Listuguj youth.  In the summer, they offer summer 
camps and during the school year (September – June), they organize after-school 
activities. 
Cultural & Family Support Program: 
The goal of the Culture and Family Support Program is to incorporate the traditional 
Mi’gmaq/Indigenous worldview with a focus on the male population and their families of 
the community.  This program complements existing family violence prevention 
programs and service delivery, as well as increasing awareness on family violence in 
the community.   
Families First Support Services: 
The team at Families First Support Services is a prevention-based service established 
in response to the overwhelming over representation of First Nations children in care. 
The team is a valuable source of guidance, nurturance and support for the community 
when community members may need support in making a difference in their lives.  
Restorative Justice 
The Restorative Justice program assists in the restoration of harmony and peaceful 
relations in our community with an emphasis on Mi’gmaq cultural values and teachings 
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that offers alternative ways to resolve conflict by assisting individuals in resolving 
conflict in a manner that respects the needs and concerns of all involved parties.  
 
Monthly Update 
Summary: 

 Ensuring reports and budgets have been prepared and delivered to the office of 
the Executive Director and Director of Finance. 

 Meeting frequently with the Managers and Supervisors on regular business 
related matters concerning financial, client or staffing issues. 

 Charting the services of the programs is underway. 

 Transitional Plan of the transfer of Gignu is still in progress. 

 Foster care evaluations are still in the process of becoming completed for 
submission to Gaspe. 

 Meeting with senior management with regards to the restructuring process. 

 An information session was provided to the Foster Families regarding the new 
changes to their compensation rates once they become accredited by the Health 
& Social Service Ministry. 

 Ongoing preparation for direct deposit with the recipients of Social Assistance is 
still underway for the next fiscal year. 

 The staff of the directorate took part in a number of activities planned this month 
for National Addictions Awareness Week, National Family Violence Awareness 
Week and National Restorative Justice Week. This included the sponsorship of a 
Community Healing Workshop facilitated by Elders Josie and Frank Augustine of 
Elsipogtog, NB 

 Planning for Santa Wej’guet for December 10, 2014 

Previous Follow Up 

 After consultation with the First Nations Quebec & Labrador Health and Social 

Services Commission, we have been informed that, all foster care placements 

have to evaluated including kinship care homes (even if they are voluntary 

placements) which have to be recognized by the regions’s Agency (Agence 

Gaspésie-Iles de la Madeleine). The recognition process might change in March 

2015 because there’s a new bill (Bill 10) abolishing provincial 

agencies.  However, the most important step for now is to get all the foster 

families and kinship care families evaluated in accordance to Law 49 by 

December.  

Upcoming Plans 

 Prepare a Foster Care briefing to the Executive Director.  

 Contact the Software Programmer for purchase of the data entry program for 
CFS. 

 Develop Safety and Wellness Proposal for Phase II to Aboriginal Corrections 
Policy Unit. 
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Requests 
This request is to seek possible solutions that present more cost efficient, centrally 
located and accessible office space for Family First Support Services (FFSS).   
Currently, Family First Support Services is situated at 32 Gaspe Highway which is 
reportedly a comfortable inviting environment; however, it is fairly inaccessible for most 
clientele, as most do not have a vehicle and in some cases they cannot physically make 
it up the flight of stairs to the office.  The likely relocation would be for Family First 
Support Services to occupy the building that Social Services now operate from at 19 
Riverside West. This transition would occur once Social Services relocated at the old 
Gignu building. 

 
Financials 
Financial support and guidance in dealing with the financial resources related to both 
the Family Violence and Child and Family Services programs pertaining to the 
operations. 
 
Challenges  
It is a challenge to maintain fluid lines of communication with government sources that 
currently exists among the varying programs of the directorate.  It would be helpful if 
increased efforts from their departments were extended when transmitting information. 
 
Whats Good!  

It is inspiring to see the statistics representing the number of children in care being 
reduced each year since 2012. With the collaboration of Child and Family Services and 
Family First Support Services, they have worked diligently to utilize the least disruptive 
actions in keeping families together while promoting healthy lifestyles, safety of children 
and empowerment programming that are culturally relevant.  
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LMG CHIPPING Overall Status: [Select] 

November Production Report 2014 
November 30, 2014 

Status Code 

Legend 

 On Track: Goals achieved 

  At Risk: Needing to be monitored and actions planned to avoid high risk. 

  Off Track: Goals not met, situation requiring immediate action 

 

 Production and Quality 

Control 

  

 Production up 20% over last year’s totals for the same month 

 Debarker within an acceptable range at .715 % range but not below the ideal .5% 

 Chip sizes not in acceptable range. 14% shift from ideal range of 5/8 – 7/8 to 7/8 – 1 1/8 chip 

 Action Required  Chipper Infeed Spout in need of repair 

 Chipper overall maintenance required 

 Debarking Modules needing parts repaired or replaced 

 Results  Chipper Infeed Spout Repaired to bring chip quality back into acceptable parameters 

 Chipper overall maintenance successful 

 Debarker Modules upgrade help bring bark content to acceptable levels 

 Budget 

 Chipper Knives 

 Material & Supplies 

 Repairs & Maintenance 

 Budget concerns over 2nd quarterly report 

 Expenses for October $16179.90 

 No control of spending on materials and supplies/repairs and maintenance 

 No Inventory Control 

 Action Required 

  

 Steps taken to control spending, measures implemented and self-imposed cap initiated 

 Steps taken to set up and establish an inventory and inventory control 

 Attempt to keep spending below self-imposed cap of $12,500 for Material and Supplies/Repair and 

Maintenance, Chipper knives 

 No results to report yet waiting for reports to review to determine if measures are adequate 



27 

 

 Equipment and 

Machinery 

 Liebherr  934 cp-02 

 Liebherr  924 cp-03 

 Liebherr  924 cp-01 

 John Deer TC-152H  

 Action required  Liebherr 924 cp-03: called in Liebherr service technician to troubleshoot transmission issues 

 Liebherr 924 cp-01:   Needs extensive repair  

 John Deer TC-152H on site mechanics making repairs regarding cooling system 

 Results  Waiting for service tech. no results yet 

 Staff mechanics still working through issue no results to report 

 Milestones planned this 

month, but not achieved 

with variance: 

 Debarker Modules repairs not completed 

 Budget measures  

 

 Milestones planned for 

month: 

 Review reports and determine next course of action  

 Continue to maintain or improve chip quality 

 Last month’s issues 

forwarded to this 

month: 

 Continued efforts in maintaining, repairing and replacing parts in Debarker Modules 

 


