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Chief Executive Officer Report        March 2015  
As we close off the end of the financial year for the Listuguj Mi’gmaq Government we 
are increasing our capabilities as a large business operation. In so doing, Directors 
have been working steadfastly on strategic plans which in turn will be merged into an 
organization wide strategic plan. Coupled with the closer management of existing 
budgets to ensure that we are fiscally prudent, we are laying the foundation of a more 
solid organization. The strategic plan will be promoted in draft form by mid-April 2015. 

In addition to the issues above, Chief and Council have asked for 6 month report card to 
be drafted to inform the community of some of the work being concluded since this 
administration has been elected in. A draft of this should be ready to present to Chief 
and Council at the April meeting. 

The planning for the Open House is well underway and directorates are currently 
preparing their displays and presentations for this event. We view this as a good 
opportunity to feedback to community members the type of work, in all of its complexity, 
and all of its positives and negatives so that people get a better understanding of the 
intricate workings of the organization.  

Chief Scott Martin released the open letter to Prime Minister Stephen Harper  in which it 
outlined many of our concerns around Bill C 51 and the impact that this Bill could have 
on First Nations.  At the time of writing this report, the Prime Minister has not 
responded. 

In Atlantic Canada, Listuguj has a very big role in the fisheries sector. With the recent 
decisions from the Department of Fisheries and Oceans enabling us to buy additional 
quota, the Director of Fisheries, staff and the Chief have put a tremendous amount of 
effort in this, and as a result we now have some significant operational power in the 
field. Listuguj will continue to benefit from the strategy and effort put into this file.  

The recent externally sponsored visit by Chief Scott Martin to New Zealand brought 
about an exciting time in terms of Nation to Nation meetings which in my language is 
termed “kanohi ki te kanohi” meaning face to face. After meeting with the head of a 
major city police department with the main topic of discussion being that of community 
policing, then on to meet the King of Maori people King Tuheitia the next series of 
meetings with Native Groups looking at both governance models and investment 
strategies. One of the highlights was the tour of shopping center, housing 127 shops 
with 6 million people entering the center every year bringing in $NZ40m per annum 
($42.2mil CAD).  Finally the two of other tribes and getting an understanding of their 



 

property investment strategies as well as their integrated human service strategies that 
benefit the families they work with was also enlightening. 

The settlement as a process is still requiring a lot “eyes on” for us. What I have found is 
that small oversight can have potentially large impact on us financially and it is 
important that we ensure that we have fully considered any peripheral issues that may 
negatively impact on community members. In saying this, the symposium on Listuguj 
wealth would have already occurred by the time that Chief and Council meet and we are 
looking at putting some extra resource into this process. 

The Listuguj Mi’gmaq Government often gets approached for sponsorship funding from 
one form or another and we get approached for funding from external sources. I have 
asked the Director of Finance to put aside for the next 12 months on a trial basis 
approximately $5000 per month for this purpose. My suggestion is that Chief and 
Council determine on a monthly basis who and for what purpose that money will be 
used for sponsorship. In order to maintain a level of transparency we will compile an 
application form and all recipients and sponsorship value will be disclosed via the 
minutes of the Chief and Council for that month. Ideally this money should be for 
registered Listuguj  community members and in my view primarily for those members 
who are in the higher performing category since we invest a lot of money into those who 
are more in need with our education, health and social service programs.   

I will brief verbally Chief and Council on some of the land and commercial opportunities 
that are presently available to Listuguj at this present time. 

A draft of the six month report to the community will also be made available for Chief 
and Council to review as will the draft of the 10 year strategic plans for all units. 
 
Wela’lin 
 
 
 
 
 
 
 
 
 
 



 

 
 
Capital/Infrastructure/Housing Directorate       March 2015 
Over View 
The Capital Directorate is responsible for 4 key areas; 

• Planning, managing and administering various housing related  programs 
• Building and maintaining sound community infrastructure systems 
• Implementing and managing all public work activities 
• Management of all community based assets 

As a directorate, we must maintain standards that are set out in the Listuguj Mi’gmaq 
Government and Aboriginal Affairs of Northern Development Canada and various other 
Federal and Provincial Government agencies, policy and protocol. Within our financial 
resources, we construct quality homes, maintain and improved infrastructure and public 
works, insuring and maintaining assets of the Listuguj Mi’gmaq Government, 
procurement of professional service etc   

In addition, the team conducts research, identifies, and propose applications for “other” 
sources of funding to address infrastructure needs. 

Monthly Update 
In Field: 

•  Moffats Lift Station functional , civic unit hook up and scheduled to commence 
Spring 2015 

• Veterans Lodge ~ Exterior complete. Budget need to be reviewed to discuss 
completion 

• Public Work/Garage site development complete. Although need to install 
infrastructure on proposed site from Route 132, details provided to the Finance 
Committee September 2014 for recommendation to Chief and Council.  Pending  

• Various other minor repairs to infrastructure addressed, issues with several 
frozen water and sanitary lines (sewer) Communique was supposed to be 
addressed to the Public? 

• Issue with the use of “wipes” causing serious malfunctions with our Lift Stations 
that is causing an unnecessary expense and could result in sewer backups in 
residences ~ Communique issued and posted 

• Minor change in plans for PW Garage to reflect existing funds and stay within 
budget.  Various meeting regarding this   
 

Administrative: 



 

• Official notification given to Pointe a la Croix respecting the Joint Waste Water 
Agreement, followed by press release.  Followed up by immediate cooperation 
by Mayor Audy with Chief Martin.  Capital and Finance Department working on 
calculating costs vs flows to date. Calendar year 2013 resolved and paid in full to 
the Listuguj Mi’gmaq Government.  Achieving the analysis of 15 year cost of 
operation   

• Renegotiation of Service Agreement continues with Wabanaki for Cross Point.  
Additional expenses /modifications to address the extended negotiations with 
Pointe a la Croix (funded via Aboriginal Affairs of Northern Development 
Canada.) Existing agreement still valid, but looking at revising original to address 
current requirements implemented by the Provincial and Federal Government. 

• Final Plans submitted and approved by the Listuguj Mi’gmaq Government from 
the Wabaniki Tribal Council regarding the residential waste Transfer Site.  Plans, 
specifications, compliance and budget review.  Preparing submission to 
Aboriginal Affairs of Northern Development Canada for funds in new Fiscal Year. 

• Dundee Road Rehabilitation: on schedule, final touch up to private property, list 
of deficiencies provided by project manager Equipe Laurence. To be completed 
Spring 2015, and request for disbursement from Aboriginal Affaires of Northern 
Development Canada, monies should be disbursed in final fiscal quarter. 

• Funding for Public Works/Garage construction deferred to 2015-16, allocation of 
500$K to be included in the Dundee Road Rehab disbursement for Fiscal Year 
2014 (initially funding was allocated in 3 fiscal years). Confirmation of additional 
funds from Secrétariat aux affaires autochtones. Modification to construction plan 
to reflect budget of approximately 1.9 Million  

• Review of “Snow Removal” budget require to allocate funds for Section 95 units.  
A necessary increase in the underfunded program from Aboriginal Affairs of 
Northern Development Canada 

• Planning/preparing for new fiscal 2015 compiling class B & D estimates for 
various infrastructure projects. 

• Call for proposals issued by Aboriginal Affairs of Northern Development Canada 
for First Nation Infrastructure Fund on February 23 and deadline for submission 
April 15, 2015. 

• Meeting with Hydro Representative to ensure accurate meter reading, looking to 
hire local.  Pending and reviewing the impact on Community. 

• Strategic Planning session provided to Directorates in early March.  Deadline to 
submit plan March 30.  Complete! 

• Discussions and planning of Open House to take place April 22 & 23 
• Meeting and collaboration with Health and Public Security Directorate regarding 

Emergency Preparedness Plan, updates required. 
• Preparing for end of Fiscal Year, budgets, reporting, etc… 



 

• Designation of Capital team member to actively participate in the development of 
the “Health & Safety Committee” 

Previous Follow up-  
• Updates provided 

Upcoming Plans-  
• Recommend to Chief and Council a “housing advisory committee/policy” to 

address Housing issues and better implement agreements.  
Criteria/Templates/Guidelines are currently available for review but need to be 
updated to reflect additional policies/agreements.  *Proposal involvement with 
Canada Mortgage & Housing Corporation for assistance (need to make request) 
Chief & Council to proceed for “capacity development” 

• Submission to Aboriginal Affairs of Northern Development of Canada for Snow 
Blower “Capital Asset” in October, 2014.  Approval received March 2, 2015 for 
funding allocation of $62K. Purchase confirmed, delivery date pending. 

• Attended meeting hosted by Assembly of First Nation Quebec and Labrador 
regarding Regional housing issues February 23 to 26.  Discussions included 
matrimonial interest and rights, end of agreements relating with Canada 
Mortgage and Housing Corporation Section 95 programs subsidies; typical 
amortization of a Canada Mortgage and Housing Corporation Section 95 direct 
loan ranges from 18 to 25 years upon fulfillment of the loan obligations the 
subsidy ceases from Canada Mortgage and Housing Corporation (Listuguj 
Mi’gmaq Government started utilizing this program in 1993), and various other 
technical issues (innovative construction ideas and practices). 

Requests 
• Band Truck: Approval of 1 truck with Aboriginal Affairs of Northern Development 

of Canada on contingency funds for 2014-15, although did not receive 
confirmation to date.  Forwarded to Finance Committee request for 2 more new 
vehicles, total 3 new vehicles. 

• Verbal request made to all Directorates regarding the shortage of Public Works 
Service Trucks.   Any trucks not currently being utilized in other directorates, the 
Capital department would greatly appreciate the transfer. 

• Installation of $20K fence to protect the Fresh Water Pumping Station. Issues 
with vandalism (O & M funds) need to review current status of Capital funds. 
Request on hold do to Cash Flow/ Finances (still pending/on hold until next 
fiscal) 

• Identification of who will be responsible for a specific position that eliminated as a 
result of the restructuring practice last fall. Important to have discussion with 
Chief Executive Officer and Finance. 



 

Financials 
• DYNAC program training initiated 
• Meetings with Hydro Quebec to remediate outstanding Listuguj asset buildings  
• To compensate for deficit of operations and maintenance only 80% of funding 

based on Aboriginal Affairs of Northern Development of Canada formula.  
Suggesting to have a “Service Charge” to all commercial and public buildings 

• Discussion regarding prudence with expenditures and services has been 
reiterated to All Capital team to address deficit.   

• Consistent reviews of expenditures to ensure programs comply with Aboriginal 
Affairs of Northern Development of Canada criteria and remain within reasonable 
fiscal predictions.  

• Review and resubmission to Aboriginal Affairs of Northern Development of 
Canada of Core/Secondary budgets.  Consultation with Administration required 

Challenges  
• Restructuring has been implemented within the Directorate, resulting in cutback 

of services and positions.  
• Complying with consistent changes implemented by Aboriginal Affairs of 

Northern Development of Canada within programs and securing funds  
• Underfunding of basic services from Aboriginal and Northern Development 

Canada 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
Education         March 2015 
Over View 
In 1992, there was approximately 15 staff working for Education: a Post-Secondary 
clerk, Mi’gmaq language teacher, Education Assistants, Curriculum Developers, and an 
Education liaison. Today that number has grown to 74 employees and the management 
of $ 7,426,376 annually.  We are responsible for education programs and services 
under Aboriginal Affairs of Northern Development Canada, FNEC, Reinvestment, 
Harmony, and Language and Culture for Alaqsite’w Gitpu School and the Community. 

Monthly Update 

In the last month we have participated in: 
a. Final review of the Alaqsite’w Gitpu School Compliance review. 
b. Work has begun on the School Evaluation Action Pan, this is based on the 

recommendations from the Alaqsite’w Gitpu School Compliance Review.  
c. Developmental work on a 10 year Strategic Training for Education. 
d. Prepare for the Listuguj Mi’gmaq Government Open House for April. 
e. Continue to work on improving Mi`gmaq Language programs. 
f. Continue to work on policies for Listuguj Education Directorate. 
g. Met with the Listuguj Advisory Board (LEAB) to approve policy on Overtime, and 

review the Vulnerable Record Check. 
h. Continued to work on teacher and classroom placement. 
i. Role Model Campaign completed, the Listuguj First Nation Education Committee will 

meet in April to select the successful applicant. 
a. Work in continuing on the Listuguj Mi’gmaq Government Website / Education 

Directorate. 
j. The results of the survey for the Winter Break will be announced in April, parents, 

teachers and support staff were surveyed to determine if the Alaqsite’w Gitpu School 
will have a one week or a two week winter break in 2016. 

k. Phase III & IV of electrical lighting upgrade have been completed on the end and 
west classrooms at the Listuguj Education Directorate Complex. The work was 
intended to reduce the power consumption for the Complex. 

l. Planned renovations have been completed at Alaqsite’w Gitpu School, electrical 
work and repairs in the boy’s washrooms.  

m. Harmony activities took place over the month of March, activities included sliding 
and basket making,  

n. Secretariat Aboriginal Affairs confirmed Harmony funds for 2015-2016.  
o. The proposal for the purchase of a new bus for the Listuguj Education Directorate 

has been completed; however there has been an increase in the purchase price. It 



 

has been suggested that it would be in our best interest to wait until the end of June 
or July to obtain a lower price for the bus. 

p. Continuing to seek funding to subsidize the Noon Day Lunch program. Partners for 
the Noon Day Lunch Program include Reinvestment, Health, First Nations of 
Quebec and Labrador Health and Social Services Commission, Listuguj Education 
Directorate and Listuguj Mi’gmaq Government. 

q.  Staff will begin training on the DYNAC, this training will enable staff to access 
Financial Statement, General Ledgers, and amend budgets whenever necessary. 

 

Previous Follow-Up 

a. Completed the 2015-2016 projected budgets. 

Upcoming Plans 

In the following month we intend: 
a. Work on the Alaqsite’w Gitpu School School Evaluation Action Plan. 
b. Work on a Strategic Plan for Listuguj Education Directorate Programs and Services. 
c. Establish committees to review the language situation and develop a work plan on 

language acquisition. 
d. On-going training on Budget Planning. 
e. Survey Alaqsite’w Gitpu School students, parents, teaching and support staff on 

healthy meals for Alaqsite’w Gitpu School. 

Requests 

a. Visitors parking needed for Alaqsite’w Gitpu School that is separate from the parking 
area for busses 

b. Repair of buildings located at the back of Alaqsite’w Gitpu School. 

Financials 

a. Review the Statement of Earnings for program budgets. 
b. Training on Excel 
c. Training on DYNAC 

Challenges  

a. Finding Mi’gmaq Language instructors. 

What’s Good 

As always Listuguj the Education Directorate Staff are ready and willing to do what it 
takes to promote positive healthy success within our students.  
Continued cooperation between Directorates within the Listuguj Mi’gmaq Government 
and outside organizations. 



 

 

Finance Directorate       March 2015 
Over View 
The Finance Department purpose is to ensure the timeliness of financial reporting 
information; budgets are being monitored and ensure that the entire operations of 
Listuguj Mi’gmaq Government are on the right path. There have been several changes 
made to the Finance Department in regards to personnel changes and changing 
processes around.   

Monthly Update 
There have been several projects worked on over the past month: 

• There have still been issues surrounding the receipt of the Federal Portion of 
Police Funding.  Finance has submitted the paper work and the outstanding 
amount will be disbursed in early April.  

• Finance submitted an argument against the $2.7 million of fixed funding 
surpluses from Aboriginal Affairs of Northern Development Canada.  Listuguj 
Mi’gmaq Government argued $3.1 million in our favor; however it all depends on 
what Aboriginal Affairs of Northern Development Canada accepts at this point.  
Aboriginal Affairs of Northern Development Canada expects to provide a 
response to the Listuguj Mi’gmaq Government by mid to late April.  

• The structure of a deal has been agreed to in principle with Revenue Quebec, 
however the Listuguj Mi’gmaq Government is still waiting for a final deal to be 
signed by both sides 

• The audit for fiscal 2014-15 has begun.  Audit testing will be done over the first 9 
months of operations.  This will shorten the time needed at year end as the 
Listuguj Mi’gmaq Government is hopeful to have the audit completed before July 
31, 2015.  

• Director of Finance submitted an argument against the unexpended surpluses 
from Health Canada.  Health Canada has requested $98,000 be paid back 
immediately and 2 million is in unexpended fixed funding.  A response is 
expected back in April.  

• There was no follow up meetings with Centre Jeunnesse and therefore no 
service agreement was signed between both parties. The Listuguj Mi’gmaq 
Government had Centre Jeunnesse agree to reduce the amount owed to them 
by $150,000.   

• Budgets have been submitted by the majority of departments; budgets will be 
reviewed and presented to Chief and Council in April.  

Previous Follow up 



 

• Agreements have been made in principle with all 4 major creditors and 
represents a lot of hard work and dedication to achieve these results in fiscal 
2014-15 

• Letter to Aboriginal Affairs of Northern Development Canada and Health Canada, 
response should come in April 

Upcoming Plans 
• Travel has been identified as a high risk area and all travel expenses will be 

reviewed in more detail 
• Commercial operations are continually being reviewed to ensure that the 

programs objectives are being met.   
• An Audit Committee will be formed to ensure the timeliness of the audit 
• The next fiscal year, Finance will look to match expenses up to revenues better 

to provide directorates with more timely information.  This will depend on the 
other directorates to provide all information in a timely manner.   
 

Challenges  
March to July will represent very business time for the Finance Department as new 
programs are required to be set up as well as the winding down of last year’s fiscal year 
end and the continuance of the day to day activities of the Listuguj Mi’gmaq 
Government.  This puts tremendous strain on the Finance team and can lead to delays 
in processing information.   

Requests 
All year report reports should be prepped to ensure money is disbursed to Listuguj 
Mi’gmaq Government to cover the costs of expenses 

All invoices relating to fiscal year 2014-15 that have not been submitted should be sent 
in immediately 

All disbursements are required to be in by Wednesday afternoon or else there is a 
higher chance they will not be processed until the following week.  Finance staff will be 
busy in preparing for the annual audit.  

Whats Good!  
It’s the end of Fiscal Year End 2014-15!    

 
 
 
 



 

Fisheries         March 2015 
Over View 
The Listuguj Mi’gmaq Government Fisheries Sector engages in fishing a variety of fish 
species commercially, such as:  snow crab, shrimp, lobster (FSC and commercial), rock 
crab, cod, halibut, and turbot  

Listuguj Mi’gmaq Government Fisheries Sector also manages the Aboriginal Fisheries 
Strategy agreement, which encompasses projects such as:  Rangers, Smolt Wheel, 
Aquaculture, and Salmon Health Monitoring.   

Monthly Update 
Commercial Activity: 

 Repackaging Project:  Few details we are continuing to work on regarding project 
submission to the Aboriginal Affairs of Northern Development Canada for grant 
funding.   

 General information session with Human Resources, shrimp/crab captains and 
fishers for fishing season 2015  

o Presentation and explanation of new policies: internet policy, alcohol 
policy, and discipline policy. 

 Meet with Cusimer, groundfish plant to discuss Listuguj’s quotas and who/how 
they will be fished.  They also provide a report of the last season’s fishing activity.  
We have a good relationship with this plant. 

 We have encountered a slight problem with the crab quota acquisition and hope 
to resolve it before fishing starts. 

 There is an increase in the shrimp quota for Season 2015: 
o Sept Iles  2,843934.50 
o Anticosti 1,517,772.44 
o Estuaury      97,497.23 

 We anticipate an 18% increase in crab; however, this hasn’t been confirmed as 
of this date. 

Aboriginal Fishing Strategy  

• Finalize Aboriginal Fishing Strategy expenditures relating to the Scientific 
Research and Rangers, which required an amended agreement. 

 Work on final report from the Salmon Summit  
 Selected researchers for the Consumption study. 

Previous -  Follow up 

Upcoming Plans- 



 

 Consumption Study on the use of salmon 
 Begin discussions for a long-term AFS agreement 3 – 5 years. 
 Secure Land for repackaging facility. 

Requests 
• Need to have a discussion surround Lobster Fall Fishery.  
• Need to organize a meeting between Chief Martin and Department of 

Fisheries and Oceans to discuss the AFS agreement – should be done prior 
to salmon fishing and start of employment for various workers salaried in this 
agreement.  

Financials 
Continuing to work on budgets to ensure we are in line with Listuguj Mi’gmaq 
Government objectives. 

Challenges  
Clear data analysis 

What’s Good!  
Positive working relationships with plants, captains and others involved in our fishing 
operation is a big asset to our operation in the successful fishing of all our quotas.  

We continue to work towards better inclusion into the industry and work with credible 
individuals while ensuring optimal returns for our community. 

 
 
 
 
 
 
 
 
 
 
 
 
 



 

Forestry                                           March 2015 
Overview 
For generations, we as Mi’gmaq have long relied on the natural resources of our 
territorial lands and waters to sustain a way of life.  Our responsibility in Natural 
Resources (Natural Resources) is to work with community and its leadership to develop 
a sustainable forestry resource management regime.  

Our plan in Natural Resources is to ensure that Natural Resources remains viable and 
relevant to broader goals and objectives of the Listuguj Mi’gmaq Government. To do 
this we need to ensure our operations are managed responsibly and sustainably. 

Listuguj Mi’gmaq Government Natural Resources Directorate: Financial 
management   
This past month, Natural Resources Director participated in a Strategic Planning 
training session with all Listuguj Mi’gmaq Government Directors. As a result of training 
Director of Natural Resources was able to develop a ten-year strategic plan. Also, this 
month Natural Resources completed its 2015-2016 budgets. 

Challenge: Integrating community values in forestry planning. 
 
Natural Resources Development: Energy and Environment 
In February, Chief and Council had met with Invenergy (Wind Energy developer). 
Invenergy stated that they are only legally obliged to share revenues with municipalities. 
Council wants to see more benefits for Listuguj when lands and resources are 
developed within our territory. This month, in March, Natural Resources Director 
contacted Invenergy as a follow up. We discussed improving communication, enhancing 
employment opportunities, and other economic measures, etc. As well, we determined 
there is a need to have another face to face meeting to discuss how best to move the 
relationship forward. Meeting scheduled for April.  

Challenge: Securing land clearing work (short term goal) and working towards revenue 
sharing agreement (long term goal). 

 

Listuguj Mi’gmaq Government Natural Resources: TransCanada_Energy East 
Pipeline project 
In March, Natural Resources Director had met with Chief and Council to discuss 
Transcanada’s proposal to fund a communications and engagement process with 
Listuguj. OIC presented to move forward with engagement work without prejudice to 
Aboriginal rights. However, Council was not prepared to sign an agreement with 



 

Transcanada to fund a communication and engagement process due to lack of 
information. Thus, OIC was not signed. 

Challenge: Closing the knowledge gap with regards to the impact and benefits of this 
project. 

 

Hydro Quebec (HQ) Transmission line_Land Clearing project 
This past month contact was made with Hydro Qc with regards to the Transmission line 
project. To appropriately prepare a bid we have asked for more details about the project 
(shape files, access routes, length of land to be cleared, etc.).  

Proposal to Renew Forest Equipment 
We are still awaiting word from Secretariat Aboriginal Affairs (SAA), Aboriginal Business 
Council (ABC), and Ministry Forestry Wildlife and Parks regarding our proposal to 
purchase new forestry equipment.    

Challenges: Outsourcing work to complete land-clearing (loss revenues). Securing 
funds for new equipment. 

 
Listuguj Mi’gmaq Government Natural Resources: Human Resources 
Development and Training    
This fiscal (2014/2015), monies were left over in the pre-commercial operations budget. 
With these monies we developed a training program for seasonal staff. Training 
encompassed Geographical Information Systems/GPS training, as well as reviewing 
safety and environmental policies and plans. Staff also met with Listuguj Mi’gmaq safety 
Coordinator Donna Marie Metallic to discuss workplace safety issues and the 
development of safety committee. We also did some follow up work on strategic 
planning with staff as part of the training. The goal of this session was to identify a 
vision, mission and goals for the Listuguj Mi’gmaq Government forestry unit. The 
proposed vision, mission and goals are in the Natural Resources Strategic Forest 
Management Plan. 

Challenges: Recruiting community members to work in forestry (harvesting and 
management).  

 
Listuguj Mi’gmaq Government Natural Resources: Forestry Operations  
The Listuguj Mi’gmaq Government has signed off on the 2014-2015 Aboriginal 
Participation Program (PPA) contribution. There is an issue with Quebec recouping loss 
revenues (stumpage fees not paid by Listuguj Mi’gmaq Government over the years) 



 

from Aboriginal Participation Program (PPA) budget. The Listuguj Mi’gmaq Government 
reiterated that they disagree with the recouping of stumpage fees through a reduction to 
its annual PPA budget from Ministry Forestry Wildlife and Parks . Listuguj Mi’gmaq 
Government Forestry and Ministry Forestry Wildlife and Parks  plan to meet again April 
1st, 2015 to discuss list of action items to address Listuguj Mi’gmaq Government forest 
harvesting practices.  

Challenge: To come to a mutually acceptable MOU between Listuguj Mi’gmaq 
Government and Ministry Forestry Wildlife and Parks  (with regards to stumpage fees 
and harvest allocation scenarios) 

Plans for April 
• Open House (April 22nd and 23rd, 2015) 
• Meet with Hydro Qc to discuss transmission line, Deforestation project (Mesgi’g 
Ugju’s’n       
               Transmission Line). 
• Meet with Invenergy representative to discuss economic relationship (April 14th, 
2015)  
• Meet with Ministry Forestry Wildlife and Parks  and Listuguj Mi’gmaq 
Government technical committee to address forestry practices (April 1st, 2015). 
• Meet with Ministry Forestry Wildlife and Parks  to discuss allocation scenarios 
(April 7th, 2015).    
•  Impact Benefits Agreement Training (April 7th and 8th, 2015). 
•  Present Ten Year Strategic Plan, along with budgets, to either Chief and Council 
or the Chief Executive Officer 
•  Follow up with SAA and ABC on proposals for new equipment  
•  Internal – Develop a harvesting plan for 2015/2016 
 
What’s Good  
Seasonal staff took part in training. We have a few more individuals qualified to take on 
additional monitoring and supervisory duties. We are well ahead in our planning 
process. Fiscal year ends on a positive note. Working with Ministry Forestry Wildlife and 
Parks  to address outstanding forestry issues. 

 
 
 
 
 
 



 

Health          March 2015 
Over View 
Listuguj Community Health Services is responsible for providing health services and 
programs including special projects to community members.  We continue to work 
towards the development and delivery of quality programs and services aimed at 
meeting the overall Health needs of our community. 

Monthly Update 

In the month of March we participated in: 

• Attended Board Meeting of the First Nation health management activities in 
Montreal from the 3rd to the 6th of March. 

•  Strategic Planning Meeting for 2 days with Sherrie Morrison in Dalhousie March 
9th-10  

• Clinical team of Nurses meet in Gesgapegiag to finalize the clinical protocol 
regarding the remote patient monitoring project. March 9th. 

• Human Resources Meeting with Patty Martin and Micheline Roy to finalize 
Policies of Listuguj Mi’gmaq Government March 11th. 

• Assistant Director completed the I-CLSC data management training for the 
Health Center in Quebec City March 9th-13th. 

• Community Health Representatives completed Residential Support training in 
Montreal March 9th-12th. 

• Meeting with Social Services, Education, and LMDC Directorate with concerns of 
anxiety/social personnel barriers that Lorna’s staff is experiencing with students. 
Determining best research/funding direction to take. Another meeting planned in 
the coming weeks. 

• Ed Zoellner financial training for the program co-ordinators for the set-up of the 
Dynac System. 

• Attended the Directors Meeting, guest speaker John Martin Director of the 
Walgwan Center. John gave us an overview of treatment services available. 
Plans for another meeting in regards to out-patient counselling for Youth. 

• Preliminary meeting took place between Policing, Capital Infrastructure and 
Health to update our Emergency Preparness Plan. Health to include Pandemic 
and Ebola Planning. 

• Financial Analysis in regards to expenses in Medical Transportation took place 
between MT co-ordinator and myself to challenge the justification to those 
expenses to Health Canada took place March 18th. 

• Presentation on Elder Abuse to place at the Health Center to our Home care 
support workers from a provincial organization known as “Calacs”. Further 
training on this topic to take place through tele-conferencing. 



 

• Application for further funding through E-Health completed for 2015-2016 fiscal 
year. 

• Completing the required Ethical Framework policy for Accreditation with Director 
Assistant in preparation for the upcoming Survey in May. 

• Attended Directors Meeting to discuss the upcoming Open House. 
• Meeting with Director of Walgwan Center in regards to Out-Patient Counselling 

for Youth in the Community. 
• Health Program and Planning scheduled monthly meeting March 26th 
• Meeting regarding the upcoming Fitness Summit with program co-ordinators 

March 24th. 
• HIV/AIDS symposium to take place @ Alaqsite’w Gitpu School March 27th 
• Dentist visitation to Alaqsite’w Gitpu School School as part of the Children Oral 

Health Program March 27th. 
• Health Staff Meeting March 31st 
• Pre-natal Classes to begin March 23rd for 8 weeks 
• Lunch n Learn session to take place March 25th at the Elders Lodge. 
• Staff meeting with Home and Community Care staff March 30th. 

Previous Follow up-  
• Received last quarter financial payment from Health Canada 
• Review draft service delivery plan for the Home and Community Care Program 
• Completing the Budget submission to the Financial Director for the fiscal year 

2015-2016 

Upcoming Plans 
• Kirano-Nutritionist to visit Community. April 2nd. 
• Easter Weekend for staff. 
• Health and Safety Initial Meeting set up for April 7th with Interim Co-ordinator 

Donna metallic. 
• Meeting as follow up with Directors involved in obtaining research funding for 

students facing social barriers to learning March 7th. 
• Director attending Coalition meeting in Montreal April13-16th. 
• Open House scheduled for two days April 22-23rd   
• Provincial network meeting April 23rd to discuss Physical and Intellectual 

disability rehabilitation services for Access services. 
• April 25th Fitness Summit for community members. 
• Week of 20th of April, schedule visit from FNIHB Listuguj Liaison officer to 

community. 
• Staff Meeting with Home and Community Care Staff April 29th. 
• Health program and planning meeting with program co-ordinators April 29th  



 

• Listuguj Community Health Services staff meeting April 30th. 
• Listuguj Community Health Services preparing for Accreditation/ Survey in May 

Requests 
• Human Resources have regular information sessions on Manulife and Sun life 

options for staff. 
• Safety food handling training for staff/community members tentative end of July 
• Request a meeting with Chief Executive Officer Paul to discuss preliminary 

preparation for the “WHANAU ORA” structure 
• Meet with Chief Martin and Chief Executive Officer to discuss possible 

monument for Indian residential school survivors 
  

Financials 
• Complete budget and input into the Dynac system as requested by finance for 

2015-2016 

Challenges  
• Meeting the daily demands/requests from community members 
• Coordinators on board with new budget training 

What’s good! 
Listuguj Community Health Services is moving forward and meeting the many new 
challenges of service delivery. 

 
 
 
 
 
 
 
 
 
 
 
 
 



 

LMDC                                              March 2015 
Overview 
LMDC is a local Human Resources Development Centre, offering Training and 
Employment support, guidance and funding, to Listuguj Mi’gmaq 
 
Monthly Update 
First Nations Human Resources Development Commission (FNHRDCQ) – Participated 
in an FNHRDCQ Executive Committee meeting to discuss the up-coming regional 
meeting and staffing.  Participated in a meeting with representatives from Gesgapegiag, 
Gespeg and Viger on Employment Integration.  Participated in a two day First Nations 
Human Resources Development Commission meeting in Montreal.  The focus was on 
Phase 1 of strategic planning. 
 
Strategic Planning - Participated in 2-day strategic planning sessions with all Listuguj 
Mi’gmaq Government sectors.  Further developed LMDC’s plan with the LMDC staff 
 
Personnel Policies – Participated in a 1-day meeting to review Listuguj Mi’gmaq 
Government personnel policies with Listuguj Mi’gmaq Government sector directors 
 
Anti-Racism Strategy - Participated in a meeting of the Anti-Racism Strategy Task 
Force.  Applicants and interview questions were reviewed.  The interview committee 
was selected 
 
Seek Independence Prevent Underemployment (SIPU) – Celebrated the successful 
completion of the SIPU cohort #3 
 
Committees - Established 3 committees:  Communications and Public Relations; 
Strategic Planning; and Event Planning 
 
Joint LMDC/Listuguj Education Directorate Committee – Met with education to further 
develop the partnership on career counselling and other services  
 
Study on Anxiety and/or other related Personal/Social Barriers – Met with Sector 
Directors in Education, Social Services and Health to identify programs and funds 
available to conduct a study and establish recommendations for addressing these 
barriers 
 
Previous Follow up – Identified objectives for LMDC Strategic Planning 
 
Upcoming Plans – Continuation of LMDC Strategic Planning 



 

 
Requests 
Meeting with Listuguj Mi’gmaq Government Finance/Economic Development to discuss 
the availability of services to community members for small and medium sized business 
development and support 
 
Financials 
Balance of funds available for employment and training measures for 2014-2015: Nil 
Balance of funds available for employment and training measures for 2015-2016: 
$187,089 
 
What’s Good 
Excellent collaboration and support from all Listuguj Mi’gmaq Government Sector 
Directors 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Public Security Directorate     March 2015 
Overview 
The Public Security Directorate will provide safety, security and protection, and promote 
community based programs with: 

• Listuguj Police Department 
• Listuguj Fire Department 
• Listuguj Rangers 

In doing this we shall uphold the highest standard of professionalism, and respect the 
traditions and culture of the Mi’gmaq Nation. 
 
Monthly Update 
The Public Security Directorate accomplished the following initiatives: 

• Attend Police Economics of Policing and Community Safety in Ottawa; made 
presentation on Innovation in Remote, Northern and Aboriginal Policing 

• “Drive Sober or Get Pulled Over” promotes and awareness on myths and 
misconceptions of Impaired Driving 

 

Previous Follow up 
William (Billy) Moffat appointed as Director of Public Security 

Upcoming Plans 
Public Security Directorate upcoming plans/and looking into: 

• Listuguj Police Department will be doing more spot checks in the community for 
valid registration and insurance 

• Listuguj Police Department will have zero tolerance for ATV’s/side by sides on 
roadways; all drivers must have valid registration and insurance; helmets must 
be worn; and all drivers must be 16 and over. Violation will lead to impoundment 
and fines 

• Posting for new recruits for Listuguj Fire Department for upcoming National Fire 
Protection Association (NFPA) 1001, Basic Firefighting training 

• Negotiating for multi-year Salmon Fisheries agreement with  Ministère des 
Forêts, de la Faune et des Parcs  (Ministry Forestry Wildlife and Parks ) and 
Department of Fisheries and Oceans (DFO) 

• Open house scheduled for April 22 and 23, 2015 at Listuguj Community Center 
 

Requests 
New emergency vehicles for Listuguj Police Department and Listuguj Rangers. 

Financials 
Last installment of funding not received from Public Safety Canada.  



 

  

Challenges  
Will Public Safety Canada and Minister of Public Security meet their obligations to 
release funding for Amendment to the Agreement? 
 
What’s good!  
New fiscal year and a new beginning! 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Social Services       March 2015 
Over View 
Child & Family Services 
Youth Protection: 
The Youth Protection team focus on building healthy families in times of difficult and 
challenging situations and protecting children and intervening when necessary in 
keeping the safety of children and youth under the age of 18 and, making every effort to 
keep children with their extended families and in the community.  
 
Social Assistance:  
The Social Assistance Program provides assistance to eligible community members 
who are in financial need.  The staff will interview individuals and provide 
recommending decisions about an individual’s eligibility to receive aid through the 
Social Assistance Program. 
 
Community Services 
Community Services offers community-based programs and services in Listuguj and 
work in a holistic manner that promotes active and healthy living goals and encourages 
all community members – Elders, youth, women, and men – to be active, to become 
stronger, and to participate in community life in a positive manner.   
  
Haven House: 
Since 1991, the Haven House Women’s Shelter has provided a 24 hour round the clock 
safe place for women and their families.   
 
Youth and Family Center: 
At the Youth and Family Center, they offer activities, programs and events that 
encourage and promote physical wellness and healthy living with opportunities to 
participate and practice the traditions of our Mi’gmaq culture.  

 
Recreation and Participation Program: 
The Recreation and Participation program promotes active and healthy living activities 
and special events geared for Listuguj youth throughout the year.  
 
Cultural & Family Support Program: 
The goal of the Culture and Family Support Program is to incorporate the traditional 
Mi’gmaq/Indigenous worldview with a focus on the male population and their families of 
the community.  This program complements existing family violence prevention 



 

programs and service delivery, as well as increasing awareness on family violence in 
the community.   

 
Families First Support Services 
The team at Families First Support Services is a prevention-based service established 
in response to the over representation of First Nations children in care. The team is a 
valuable source of guidance, nurturance and support when community members may 
need support in making a difference in their lives.  

 
Restorative Justice 
The Restorative Justice program assists in the restoration of harmony and peaceful 
relations in our community with an emphasis on Mi’gmaq cultural values and teachings 
that offers alternative ways to resolve conflict by assisting individuals in resolving 
conflict in a manner that respects the needs and concerns of all involved parties.  
Monthly Update 
 
Summary: 
 

• Regular meetings with the Managers and Supervisors regarding organizational 
related matters. 

• The proposal for the Enhanced Service Delivery (ESD) 2015 - 2016 fiscal year 
funding renewal process for the Income Assistance Reform has been received by 
Aboriginal Affairs and they have positively commented on it by indicating that it is 
considered one of the best in the country. 

• Participated in the Strategic Planning training with the Listuguj Mi’gmaq 
Government team for planning for a directorate that has a long-term vision of 
where it is going and how it intends to do move forward within the cultural and 
traditions of our Mi’gmaq values.  

• Participated in a Human Resource policy meeting to review suggested changes 
to the Listuguj Mi’gmaq Government personnel manual. 

• Families First Support Services’ weekly Sacred Children Traditional Parenting 
Program hosted its final session on March 17th, with a graduating ceremony held 
on March 25, 2015. 

• The Families First Support Services have initiated a partnership with the Cultural 
and Family Coordinator of the Listuguj Community Services, and the Suicide 
Intervention Coordinator of the Listuguj Life Promotion to deliver a “Just for Men” 
parenting/support program to be hosted once a month from 2:00 to 4:00 p.m. on 
the third Thursday of each month.  This initiative will be on-going.  

• The two year funding agreement for the Justice program has now been approved 
from the Aboriginal Justice Strategy for the fiscal year 2014 - 2015.   



 

• Participated in a meeting with the Community Action and Social Inclusion project 
representative of the First Nations Quebec and Labrador Health and Social 
Services Commission.  It was agreed that Mr. Patrick Bacon would return to 
Listuguj and meet with the committee to discuss the intentions of the proposed 
activities leading to the end of the agreement of September 2016.  This will allow 
for preparation time for proactive measures in campaigning against poverty and 
social inclusion. A proposal will be submitted to the LMDC for funding of a 
coordinator to lead the program. 

• A meeting was held on March 18th with Aboriginal Affairs of Northern 
Development Canada to review the Enhanced Prevention Focus Approach 
contribution agreement and its reporting systems.  The roundtable included a 
discussion on what were considered eligible and non-eligible expenses. 

• Planning for an upcoming Listuguj Mi’gmaq Government Community Open 
House for the rescheduled dates on April 22 – 23. Each department will be 
setting up their kiosks and presentations will be provided to the community. 

• The Manager of Community Services attended the World's Women's Conference 
in New York City as a representative of the Family Violence program.   

Previous Follow Up 
• With Bill 10 - CISS (integration of provincial Health and Social Services 

programs) coming into effect on April 1, 2015, it will create changes with the 
foster care system across the region, especially at the community level where we 
have not yet been informed who will be reviewing the foster care evaluations for 
accreditation.  Contact will be made with the province to inquire about the status 
of the foster care evaluations.  As soon as the accreditation process has been 
completed then the retroactive payments will be processed with the foster care 
providers. 

Upcoming Plans 
• Planning to participate in the Negotiation and Monitoring of Impact and Benefit 

Agreements (IBA) Training Program in April.  This training program is available 
free of charge exclusively to FNHRDCQ community members. 

• Plans are in place to have a foster care training and information session with the 
Foster Care Families. The Commission has agreed to provide assistance to this 
gathering.  

• The direct deposit of social assistance cheques will be released into a majority of 
clients’ bank accounts beginning April 1st.  This initiative will serve as an effective 
approach in augmenting the present service with today’s technology.  Everything 
will be done to avoid problems with the first deposit. 

• Plans to seek alternative approaches in assisting high school students who turn 
18 years-old and apply for welfare benefits.  Unfortunately, this is deemed as an 
irregularity that goes against the Income Assistance guidelines of Aboriginal 



 

Affairs of Northern Development Canada.  This will require deliberate efforts with 
staff and leadership to determine how we can better serve our youth without 
increasing the debt ratio.  

• The justice symposium is planned to take place on April 15, 2015. 
• Plans to take part in the upcoming meeting with the newly organized health and 

safety committee. 

Requests 
A repeat request is being presented for consideration of social services and other 
possible services of the LCSSD to relocate at the present Gignu building, after their staff 
has moved into the new building.  A cost analysis of the building would have to be 
prepared for a properly designed layout of the facility.  
 
Financials 
Management works collectively with Finance to continue to ensure that fiscal 
responsibilities are meeting its objectives for a balanced budget. The LCSSD team 
recognizes and respects the budgetary constraints and in their spending practices.   
 
Challenges  
At times, it is a challenge when we are required to network outside of our community 
and sometimes geographically further away which displaces our youth and adults from 
the community.  It is critical that we become better resourced in lobbying for initiatives 
that can better provide our members with culturally-based services that are delivered in 
the community.   
 
Whats Good!  
What is good - is the level of unity from the Listuguj Mi’gmaq Government in developing 
for stronger collaborations as ways to seek creative ways in which we can deliver well 
meaningful services through varying levels of supports within the community. 
 

 

 

 

 



 

Listuguj Mi’gmaq 
Government CHIPPING Overall Status: [Select] 

March Production Report 2015 
March 31, 2015 

Status Code 
Legend 

 Acceptable  

  Needs attention 

  Needing immediate attention 

 

Production, Quality 
Control 
Work Site Safety 
 

 No issues in regards to production 
 Bark content a little up, waiting for new debarking blocks to arrive 
 Chip sizes are in acceptable range 
 No Safety issues to report this month 
 

Action Required  Install new debarking blocks when they arrive 
 

Results  None to report at this time 

Budget 
 

 Meeting with Tamara Jacques, Fred Vicaire, John Alexander and myself to finalize the budget for 
2015-2016 

 Trucking service in excess of planned budget for inspections, repairs and registrations 

Action Required 
 

 Nothing at the moment,  waiting for fiscal year end 

Results  To be determined  

Heavy Equipment  Liebherr  934 cp-02 
 Liebherr  924 cp-03 
 Liebherr  924 cp-01 



 

 John Deer TC-152H  

Action Required  Liebherr 924-1 will be traded in for the new LH 50 
 The LH 50 will replace the 924-3 as one of the main Log Loaders 

Results  Not yet available 

Trucking Service  1991 International S Line 
 2003 International 
 2006 International 

Action required  Work in progress to pass inspection in Quebec should be completed by March 31 
 Final registration of the trucks and trailers 

Results  Not completed as of time of report 

Chipper, Conveyors and 
Debarker 

 Chipper operating at acceptable  
 Debarker requires more debarker blocks 

o Process began at the beginning of the Month. 
o Blocks arriving by second week of April 

Action Required  Make adjustments to Chipper at scheduled interval 
 Schedule and make miscellaneous repairs for Debarker and Conveyors 

o Gate was repaired 
o Table for drive motor for waste chain conveyor repaired 
o Guide plates welded on at Transfer point chipper infeed belt 
o Chipper infeed belt replaced  

Results  Planned repairs successful 

Milestones planned this 
month, but not achieved: 

 Debarker Modules repairs ongoing 
 Finalizing the transfer of ownership of the trucks 

Milestones planned for 
upcoming month: 

 Revisit policies and operation procedures to implement changes to increase efficiency and production 
 Continue to maintain or improve chip quality 

Last month’s issues 
forwarded to this month: 

 Continue  maintaining, repairing and replacing parts in Debarker Modules 

Planned Upgrades  Purchase of a new log loader has been finalized should receive at the beginning of March 
 Purchase of a new knife sharpening system 

o Potential savings up to estimated $55000 
 Renovate/add on to office space to bring into compliance with WorkSafeNB 



 

Summary 
Chipping Service 
 
Debarker repairs such as debarker blocks, debarker block holders, welding stress cracks, rebuilding and repairing various components is 
ongoing.  Work scheduled so far this month has been successful, more will be done in the upcoming month. 
 
Lack of a capable third machine at times causes some production issues due mainly to downtime from repairs to 924 cp-03. 
 
 
 
Trucking Service 
 
Overall, the trucking service operationally is off to a good start, a few small problems at the beginning have been ironed out.  Issues are 
still present to the inspection and registering of the trucks.  Mostly due to the scheduling and parts availability.  It is expected once these 
first few months pass, we should experience very few problems if any with the equipment. 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

April 8, 2015 Briefing on Listuguj Claims to Federal Government and Settlement 
Agreement Implementation 

 

Listuguj Claims with the Federal Government – As indicated in the last written 
briefing on specific claims, it is recommended that the LMG take a strategically planned 
and executed approach to the resolution of claims against Canada, which could involve 
one for Canada’s acts and omissions in the destruction of Mi’gmaq language.  

Listuguj has a number of claims research work completed and in AANDC’s inventory, 
the recent railway claim researched with a preliminary legal opinion to support it, the 
current Tjigog Claim now being researched, and the strong potential for Busteed Lot 4 
and Irish Settlement claims as signalled to Canada during the Settlement Agreement 
negotiations.  On March 26, 2015, Sandra Isaac submitted her interim report on the 
Tjigog claim research.  Aside from historical facts, her report indicated the existence of 
other leads and resources that need to be researched but will require more funding.  
Speaking for all the past, current, and future claims work that are essentially works in 
progress, the fact remains that each will require significantly more funding than what 
AANDC contributed and contributes annually.  First order of work to be carried out is an 
assessment of the research reports for each project, in terms of quantity and quality of 
research and evidence. Legal analysis then has to be carried out for each, with only one 
preliminary legal opinion in the lot provided thus far.  On March 2, 2015 a strategy and 
plan was verbally presented to Chief and Council.  This strategy and plan outlined 
internal coordination, research, legal, and negotiations work with a corresponding 
preliminary Class C budget of approximately $2.5M, estimated for a ten year process, to 
resolve the claims.  Preparation of a final proposed strategy, plan and budget will 
require more detailed and comprehensive analysis of resource requirements and 
logistics.  On that note, the plan budget could well rise to under $3 million. 

Settlement Agreement Implementation – With the Settlement Agreement ratified and 
signed off by Chief Martin on March 26, 2015, and sent via Canada Post courier that 
day, Canada received it on March 30, 2015.  As required by the Settlement Agreement, 
and in order to allow Canada to sign it as early as April 1, 2015, and as instructed by 
LMG, Franklin Gertler signed and submitted LMG’s Notice of Discontinuance to 
Canada’s legal counsel on April 1, 2015.  

Up to the time of writing this brief LMG expectations that Canada would sign early April 
2015 were upheld.  However, Michel Youssef today informed LMG that he was today 
informed of a new requirement that will add another delay to implementation.  It is that 
before Canada can sign the Settlement Agreement, a “rollover letter” from Department 
of Finance carrying the Federal mandate from fiscal 2014 to 2015 must be signed first 



 

(this was relayed to LMG around April 1 but…), and before this letter can be signed, the 
Federal budget must be presented in the House of Commons which we now know will 
be April 21, 2015.  The “Effective Date” has thus moved significantly farther on from 
early April.  This has implications for new members as of around April 21, 2015, as a 9-
day “grace period” (April 30 “cutoff date”) for registering newborns, appears unrealistic 
and problematic. 

A letter from Chief to Canada will request for accountability on Canada’s intentions 
versus its actions now and certainty from the appropriate official of the highest level in 
Canada’s bureaucracy on future steps and their timing, with details of approvals 
required at every cog in the gears of the Federal bureaucracy governing the process. 
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